
AITP Charleston Chapter 2009 Business Plan

Mission 

To serve our members by delivering relevant technology and leadership education, research and information on current business and technology issues, and forums for networking and collaboration.
Vision 

AITP is the leading worldwide society of information technology business professionals and the community of knowledge for the current and next generation of leaders.

Core Values


Service. We keep current in technology, business and academia. We contribute to the Association, IT profession and society utilizing leadership, appropriate solutions and sound processes.

Integrity. We value professionalism and uphold the AITP Code of Ethics and Code of Conduct.

Respect. We build an inclusive environment through mentoring, delivering on commitments, working together with trust, and enjoying the camaraderie of each other.

Innovation. We learn, share insights, and encourage our members to make a difference today and in the future.
I.  Membership Recruitment and Retention

Purpose:  The Recruitment and Retention area of the organization’s primary responsibility is to bring in new members and keep them. This involves designing, implementing, and managing recruitment and retention programs for both professional and student members.

 New Professional Member Recruitment 

 Professional Member Retention 

 Student Member Recruitment and Retention 

Members:  AJ Leone – Chair, Robbie Kiser, Joshua Schaap, Boe Stearns and Breanne Hendrix

Goals:

· Membership Goal by 12/31/09 – 100

· Membership Recruitment – (Goal – ongoing) Are there companies 

      that we are not reaching?  Our Membership Chair along with the 

      membership committee will work on making contact with other 

      organizations to see if we can promote AITP.  

· New Membership Orientation – (Goal – Quarterly) Meetings will be quarterly either before or after our dinner or lunch meeting.  Our goal is to explain the benefits of AITP membership, its goals and philosophy; explain what the local chapter is doing on both a local and regional level; explain COPA and IPA awards and the importance of each; and explaining the various committees needed to hopefully get them involved.  All Board members will be present so members can ask questions.

· Membership Log Sheet – (Goal – As new members join) as a new member joins a Board member or Membership Committee Member will be task to be their mentor.  Calls need to be made at the beginning to welcome them to the organization.  Educate them on the AITP website for Charleston.  This log will be created so they can log conversations with the new

      Member for example, what is their job position/job skills today so maybe 

      we can match them up with a committee based on their job skills.  We 

      will encourage them to attend the next dinner meeting with a follow up 

      to make sure they are attending.  We will mentor them at their first 

      meeting.  We will continue to have conversation with them to make sure 

      they attend the first New Member Orientation so we can help them get 

      involved.  See New Membership Log Form.

· Conduct exit interviews when members do not renew – (Goal – Ongoing) The membership committee will conduct exit interviews when members don’t renew.  What can we do to have you renew your membership? Maybe something happened and hopefully our one on one with them might help them reconsider.  What kinds of programs would you like to see/have seen, but did not like?  Is the meeting place and time satisfactory? The information gathered can be used to improve programs, meeting places, etc.  The chair of the membership committee will give a report on individuals on the termination list and what steps have been taken to regain them as members.

· Guest list follow up – (Goal – Monthly) After the dinner meetings the 

                membership committee will follow up on the guest list to encourage them 

                to join and continue their involvement in AITP.

· Renewals – (Goal – Monthly) The membership committee will work the list at the 30 and 60 day mark to remind them their membership is up for renewal and to encourage them to renew their membership.

· New Members – (Goal – Monthly) New members get recognized at the meeting with a packet by the membership chair.

II. Program and Arrangements Committee

Purpose:  This committee has the responsibility for programming chapter meetings, selection of speakers and making recommendations relative to the handling of chapter programs, and expected expense involved, to the chapter Board of Directors for approval and/or concurrence.

Members:  Alan Tumey – Arrangements Chair, John McFadden – Program Chair, Erika Forkas, Kristin Moeller and Kristie Cumbee, Tina Arnoldi and Boe Stearns

Goals:

· Educational Programs - (Goal - Ongoing) Our program committee's goal is to provide a variety of educational programs that will entice more of our members to get involved and bring guests who might eventually become members. To facilitate this we are planning to have four 1 hour deep dive educational programs prior to a monthly meeting on topics such as Citrix, Cisco switches/router, VOIP and Network Security. These sessions will be focused on providing knowledge that a member can directly use in the workplace rather than an overview of a product.

· New Programs – (Goal – Ongoing) We will work to create new programs each month     on industry-related topics, as well as a professional development series.   We need to help prepare them for the current career wave; we will look for experts on leadership management, team building and good old professional etiquette. 

· Survey after Dinner Meetings – (Goal – quarterly) The Program Chair will 

           survey the membership after the dinner meetings to ask if they liked the 

           location, food and speaker, we will ask if there is anything we could change, 

           this will be brief so hopefully we can get feedback to see if they like the 

           programs we are presenting and to see if we need to make any changes.  See 

           Dinner Meeting Survey. 

· Name badges – (Goal – Monthly) We will color code New Member badges, this will include members within the last 3 months.  We will color code Committee Members with the Committee Name on their badge and Board Member badges will be unique as well so members can identify you.

· Spotlight a Committee – (Goal – Monthly) We will target to Spotlight a 

     committee monthly at the dinner meeting to help educate our members.  

· Phone Tree Committee – (Goal – Monthly) Each board member is task with 10 members to call each month to encourage them to come to the dinner

meeting.

III. Affiliates Committee 

Purpose:  This committee is responsible for aligning our organization with other organizations in the IT industry which have synergy so we may include them in our attendance for our programs.  The committee will also provide information to members about these other IT organizations.


Members:  Kathy Patterson – Chair and Boe Stearns

· PMI – (Goal – 2009) - Reach out to the president of PMI and ask would they be interested in a joint meeting this year.  Ask would they be ok with us putting a link to their website on our website.

· RMA – (Goal – 2009) – Reach out to the president of RMA and ask would they be interested in a joint meeting this year.  They normally have lunch meetings.  Ask would they be ok with us putting a link to their website on our website.

· Women in Defense – (Goal – 2009) – Form a partnership and once they get their Chapter developed in Charleston see if they are interested in a joint meeting.  We also want to link their website to ours once they get it developed.

· TCHRMA -  (Goal – 1st quarter) Forming our partnership with Tri County Human Resource Management Association.  Work on a joint meeting and adding their website as well.

IV. Communication/Publicity

Purpose:  This committee is responsible for public relations and news media on our events as well as our organization. This committee will be responsible for getting the local media channels (newspapers, radio stations, TV, etc.) to give us coverage on our exciting events, programs and accomplishments.


Members:  Josh Soper – Chair, Patrick Davis, Michael Painter and Boe Stearns

Goals:

· Career Fair – Trident Tech on March 25th from 11 am to 1 pm.

· Golf Outing – (Goal - October) – Kathy Patterson – Chair – our 2nd Golf Outing has been scheduled.  Monthly meetings need to be scheduled.

· Post & Courier and Business Journal – Articles need to be submitted monthly.

· Toys for Tot Drive – December 2009

V. Sponsorship
Purpose:  This committee is responsible for obtaining corporate sponsors. The sponsors can contribute funds at various levels and receive many benefits such as display tables at our meetings, program recognition, program participation as a speaker and/or panel member, and more. This committee is responsible for contacting vendors and enterprise companies for funding.

Members:  Bonnie Bird – Chair, Boe Stearns and Ted Pulsifer
Goals:

· Sponsorship Goal – 16 Sponsors by 12/31/09.

· Sponsors – All board members are encouraged to bring in Sponsors.  We need at least one Gold Sponsor monthly for regular dinner meetings.  Special meetings/events like Family Event in June, Past President’s in September, Bosses Night, Christmas Party, etc. require either two Gold Sponsors or a Special Event Sponsor.

VI. Website Committee

Purpose:  This committee works with the Website Chair, board members and members to develop and maintain the Chapter’s website  

Members:  Boe Stearns

Goals:

· Design, maintain, upgrade and manage the Internet presence located on the web at www.aitp-charleston.org 

· Provide information to allow the members, board members and committees to review on the daily activity of the Chapter.  

· Work with the membership committee to manage the information for new and renewal members monthly.

· Work with the publicity committee to enhance the branding of our website.

· Work with the affiliates committee to showcase the affiliations that our

           organization has with various organizations.

VII. Awards Committee

Purpose:  The Awards committee has the important responsibility of preparing and maintaining historical records of chapter members and their activities since the beginning of their membership. The task of maintaining the membership records is vital and they should be maintained on a current monthly or other periodic basis as determined by the committee.  

Members:  Boe Stearns - Chair

· (COPA) – Chapter Outstanding Performance Award – This award recognizes chapters that have performed in an outstanding manner in the areas of education, membership, public relations, chapter meetings, and association participation.  Review the Awards Manual for more detailed information.  The committee will monitor and track this monthly.  A report will be provided to the Board monthly.

· (IPA) - Individual Performance Awards – These awards are for AITP members that have spent years of continuous effort to attain. They range from a Bronze IPA of 100 points to Lifetime Diamond IPA of 1100 points.  The committee will monitor and track this monthly.  We will also Spotlight this area to our membership 2nd quarter 2009.  Review the Awards Manual for more detailed information.  A report will be provided to the Board monthly.  

VIII. Student Chapters

Purpose:  Student Chapter participation provides students with opportunities to participate in the IT community and to explore various career opportunities.  The program also gives regular AITP members an opportunity to provide insight and guidance.  Student chapters represent AITP’s commitment to helping student members become future leaders in our field.  Each student chapter operates as an autonomous body, with the assistance of an AITP chapter member coordinator and a faculty advisor.  The student must be in one of the following programs listed:  1) a degree candidate in a 2- or 4-year accredited college or university with a major, which is consistent with his or her desire to enter the field of information technology, 2) in an accredited technical program leading to a diploma or certificate for information technology and 3) a High School program that focuses on information technology in the form of school sanctioned clubs or forums. 

Members:  Boe Stearns - Chair

· Trident Tech Student Chapter – (Goal Ongoing) Now since the Student Chapter has started up work on getting them more involved in AITP.  Keep in touch and encourage the students to attend the dinner meetings.
· ECPI – (Goal 2009) Work on getting the Student Chapter started at ECPI.
· Trident Tech Scholarship – (Goal 2009) work on requirements to offer a scholarship for Trident Tech students in 2009.
· ECPI Certificates – (Goal 2009) John McFadden and Kristie Cumbee will work with ECPI to offer the 3 certificates we have available for ECPI.[image: image1.png]



