2010 IT Conference Minutes
Teleconference
January 28, 2010

10:00 am

Committee Members in attendance:

Sherry Deese
Bonnie Bird

Michael Light

Kristen Moeller
Mark Mitchum

Mimi Obrien
Thomas Malaniak
Michael Painter

Sherry reported that the contract with Embassy Suites downtown was cancelled because they did not want to reserve the meeting room if we were not going to guarantee the rooms.  

Sherry went over Michael Light’s email listing some important considerations for the venue.  Which were:

· Adequate parking

· At least 2 meeting rooms with tables to write on

· Easy access for vendors to stage deliveries of booths

· Plentiful Internet access

· Someone to set up booths

· Room for us to use as a remote workspace

Sherry and Bonnie reported on Bonnie’s meeting with the representative from the Lockwood Marriott.  Here are the results:

· Large meeting room for general session (approx 200 people) is $500/day.  We might need two days if we want to hold a general session each day.

· Breakout rooms for training tracks will be $150/day.  We would require one each day.  We probably could break down the general session room into two breakout rooms if we wanted to hold two sessions per day.

· Food costs:

Continental Breakfast:
$12 pp

Deli Lunch:


$24 pp

· Vendor booths could be in the hallway

Sherry and Bonnie threw out some numbers based on the information from the Marriott and as estimate of 200 attendees and 20 vendors.

Expenses:

Food:

Breakfast and lunch cost is $36 pp/per day (excluding tax and gratuity)
$14,400
General Session room and Breakout rooms:




$  1,600




Estimated tax and gratuity

$  5,000




Total expenses for event:

$22,100
Revenue:

We divided 200 attendees into $22,100 and came up with $110.50 is needed to breakeven with expenses.
This does not include estimated revenue from Vendors and Sponsors.  We are estimating 20 vendors and Sponsor to fund lunches, breakfasts.

Everyone agreed that the success of failure to draw attendees is going to be compelling speakers, outstanding programs that would draw IT Professionals.

Michael Light and Mark Mitchum are working on the survey to poll the various companies.  Michael is hoping to have some information by the February 4th meeting.  

We discussed the registration prices.  Bonnie researched various organizations to determine the amount of registration fees being charged.  She felt $250 would not be unreasonable.  Michael Light asked if the committee members would think paying $250 for each of their employees feasible from their companies view point.  Kristin Moeller thinks $250 is high but thought that during the polling process, that question might be asked of each company.  Kristin feels we should try to receive the money from the vendors and sponsors instead of trying to recoup from attendees via high registration fees.

The committee discussed how much would a vendor be willing to pay for a booth.  Michael Light thought that as a vendor he would be willing to spend $500 or even $750 depending on the location.  It was agreed that the vendor’s booth fee would also pay for registration to the conference and lunch.  Kristin also expressed a hope that we would also try and find Sponsors willing to host the lunch or breakfast.  

The committee though that we should check out a couple of other venues, like the Embassy Suites in North Charleston to see if we could get better rates.  Sherry will contact Erika Forkas for a cost.  Bonnie received an email from the Sheraton on Goer Avenue asking to be considered for meetings and/or conferences in the future.  She will contact them for a quote also.  

Mark also asked that we make sure the venue has robust internet access which will be very information for an IT group.  He mentioned some hotels try to skimp on the bandwidth.

The committee reviewed the previous conversation on offering discounted registration fees for early registration.  This was still seen as a good idea and a way to try and get people to register early.
The next committee meeting will be at 10am on February 4, 2010.
