2010 IT Conference Minutes

Teleconference
January 5, 2010

10:30 am

Committee Members in attendance:

Sherry Deese

AJ Leone

Bonnie Bird

Boe Stearns

Rebecca Burbank

Robbie Kizer

Robin Ward

Michael Light

Michael Painter

Sherry Deese went through the original information and schedule which was based on hosting a Region 7 Conference.  The hotel that was selected is the Embassy Suites Downtown.  We signed a contract to reserve 25 rooms at $169 per night.  The dates were:  September 11-12, 2010 

Michael Light asked us to define our objectives and target audience.  Sherry felt that the objective is to make money for the chapter, and increase membership.  She also wanted to try to have this conference annually and use the money to offset dinner expenses.  AJ added that we want to reach out for attendees state wide and felt the conference would help increase awareness.  The group established our target audience would be IT Professionals in the Tri-county and neighboring cities with a focus on IT as a business

Bonnie has made a partnership with Jill Galmarini with ThinkTec who has expressed a willingness to help with this conference.  She plans to get back with Jill to discuss next week and will provide a report at the next meeting.

We discussed the Golf Tournament which we originally planned to hold after the conference.  Boe suggested that we change to date of the conference from Sunday.  Much discussion continued concerning the dates of the conference and Golf Tournament.  The committee agreed it might be better to change the dates of the conference to a Thursday (Sept 9th) and Friday (Sept 10th) and hold the Golf Tournament on Saturday afternoon.  That would make it easier for attendees to take off work for the conference and stay for the Golf Tournament.  We also agreed that it would be better to find a golf course close to the Embassy Suites as opposed to Westcott.  Michael Light suggested Patriot’s Point.  Boe Sterns will contact Patriot’s Point and will report on his findings at the next meeting.

Next the committee discussed the program for the conference.  Michael Light expressed the importance of defining the types of sessions and speakers.  He stated in his experience two day sessions worked very well and felt AITP could make a substantial profit.  

We also discussed and agreed we wanted to host a Banquet on Friday night.  

We defined some sub-committees to spread the workload and responsibilities.  They are:

Michael Light


Programs/Sessions

Rebeccah Burbank

Marketing

Boe Sterns


Golf Tournament

Bonnie



Sponsor 

Sherry



Registration and Budget Control

Many of these sub-committee members and Chairs will mingle.  We will all look to the other IT Conference Committee members to assist these sub-committees and may add more sub-committees as needed.

The Committee agreed to meet every week in an attempt to keep the momentum going and continue to develop strategies.  The next teleconference will be on January 14th at 10am.  Each sub-committee will prepare a report on their activities/suggestions/questions for discussion at this meeting.  We will also discuss the rate structure for members, guests and Sponsors.

