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AITP 2008 Golf Tournament

The Golf Tournament Committee met on May 19, 2008 to discuss the information received by Chris Hogan and Kathy Patterson.  Chris and Kathy met with Brad Parker, the Golf Event Coordinator at Wescott Golf Course on May 9th to discuss the possibility of holding our tournament at Wescott.   The following is from that meeting:

Target Dates:
September 18th or 25th (Thursdays), 9am Shotgun start (all teams start at same time but on different holes) with check in at 8am.  It will be too tight to plan this before it gets too hot, and Brad suggested September as a great time for weather as well.  Any day Monday-Thursday is doable and would give us the lowest rates, but Thursday would be good in case people wanted to come in from out of town and stay for the weekend.  Sherry noted that she will not be available on either of those dates because of a conference but would be able to work on the tournament before leaving.  We discussed an alternate date of October 9th or 16th.  The weather should still be good.

 

# of Players:
Minimum of 36, and maximum of 144.  We feel like we can easily get towards the upper end of this.  We need to let them know the final total one week in advance.  We’re estimating 100 players.

 

Golf-only Costs to AITP:
$37/player which includes gratuity ($500 deposit needed to solidify the date by sometime in July). All players get golf, a cart and free range balls.

 

Food/Beverage:
The committee recommends the $10 per person menu option which is Deluxe Hamburger and Hot Dog Buffet etc.  Bo suggested we ask Chic Filet to sponsor by donated a sandwich to talk on the course.  The buffet would be for after the tournament.

 

We want to see if Pearlstein would a Sponsor for this event and provide the beer cart.

 

Fundraising:

Recommended to charge double what we pay for players.  This would be around $80 if we just double the golf itself, or around $120 if we double the golf, food and drink.

Hole Sponsorships: Our cost for each with nice signage would be around $50, and we can expect to charge up to about $250 for each

Mulligan’s (extra shots) can be offered by us, and in my experience usually cost about $3-5 and we’d allow only a couple per person. This is all profit.

Westcott offers other games that they can set up for us in the 8-9am hour, and that we could charge players to play (chipping contest, etc).

Promo item sales (we can buy clothing/golf items from Westcott at their employee

cost (40% off of retail) and they have embroidering available.  Or we can provide all of this type of thing ourselves.

 

Other Tournament Notes:
Westcott handles all player greeting and registration logistics. They have a scoreboard we would use as well.

They have both indoor and outdoor areas for congregating before and after the tourney, where we would eat and handle the awards, etc.

They handle the “Closest to Pin” and “Long Drive” components, and we provide the awards.

Most tournaments give out a gift bag to players filled with items we can collect from any donating organization we’d like. They have a good relationship with golf-related businesses in the area that are usually receptive to donation requests. We would also collect goodies from our member organizations or Sponsors.

We will get free access to a software program called Golf Drive, which helps us design marketing materials and other features I’m not familiar with yet. I have a demo Brad gave me but haven’t looked at it.

If we purchase the Sponsor signs from Fast Signs they will give us a 40% cost reduction.  $20 instead of $50.  W

The estimated budget for this event would be:

Expense:

 

$  3,700 for players (100 X $37) 

$  1,500 for food (100 x $15)

$     800 for drinks

$     900 for signs (18 x $50.00

$  6,900

 

Income:

 

$  8,000 for players (100 x $80)

$  4,500 for sponsors-signs (18 x $250)

$     200 for mulligans (50 x $4)

$ 12,700 

 

Profit: $5800
This is without any of the other fundraising “games” we could play that the course offers.

The 2008 Budget for a golf tournament was $1000 for revenue and $1000 for expenses.  So the Board 

We also discussed making the tournament a charity event donating half of the proceeds.  Sherry asks that we select a couple of charities and ask for a vote at the monthly membership meeting in June.  
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