AITP Board Meeting Minutes for August 16, 2005

The meeting was called to order at 5:37 pm by Ed Cavadias at the Embassy Suites in North Charleston.

Officers in attendance were:


President


Ed Cavadias


Treasurer


Patti Burriss



Secretary


Nadine Evans


Director At Large


Chris Wakenell


Director At Large


Michael Painter


Past President


Bill Rhodes


Region Director


Sherry Deese

Committee Chairs in attendance were:

Arrangements:


Ed Cavadias



Awards:



Bill Rhodes




Membership:


Bill Rhodes

Public Relations:


Michael Painter

A motion was made by Michael Painter and seconded by Chris Wakenell to accept the June board meeting minutes.  Motion passed by board vote

A motion was made by Nadine Evans and seconded by Sherry Deese to accept the Treasures report as presented.  Motion passed by board vote.  It was noted by the treasurer that the June Meeting dinner has not yet been paid to the Clarion Hotel and Ed Cavadias will address the matter with the hotel and report back to the board at the next meeting.

Michael Painter requested that all members get more tickets for the raffle and noted that they must be turned in by the October meeting.  It was also decided to sell tickets at the September and October meeting.

Bill Rhodes, Past President reported that the letters for the Past Presidents night will be mailed this week with a RSVP date of September 12th.  Bill has contacted Sgt Capps and he will be our speaker for the dinner.

Sherry Deese reported on the chapter statistics and also presented comparisons with other chapter in our region.  She pointed out the Charleston chapter is very much in-line with others in our region in relationship to member numbers.  The board requested that Sherry check with National to see if they have advertising or marketing money budgeted for local chapters.

Ed Cavadias reported that the contract for the September 15th dinner meeting is signed and setup with Chef’s Choice.  The current agreement with the Clarion will be up in November and the board asked Ed to check with a few other places to see if we could find another location for our dinner.  The board did note that it was difficult to find another location that was as cost effective as the current contract we have with the Clarion.

Bill Rhodes reported the Association Awards has requested information about the Chapter’s COPA history so the information could be included on a banner.  Bill emailed them the information in July.  

The awards chair also reported 2004 IPA worksheets and order forms are ready to be signed and mailed the AITP Association Awards Committee for approval.  Receiving awards this year are the following: Ron Herman, Lifetime Achievement Award; Bill Rhodes,
Gold Award; Ed Cavadias, Silver Award; Michael Painter, Silver Award and Janette Moody, Bronze Award.  It was noted that the service pins will be ordered when the awards are ordered.

An email report was send to the board by Ron Herman, Bylaws Chair.  Ron suggested that we use the website to post our chapter minutes, new members, and a letter from the President, etc.   Ron also made several suggestions pertaining to new members and current member.  All suggestions were duly noted by the board and steps will be taken to implement his suggestions.

There was no report from the Communications chair, however Michael Painter has volunteered to do an in-service with interested board members so that we can post approved documents on the Chapter’s website.

Bill Rhodes, Election Committee Chair reported that he will have a slate of officers for 2006 completed by the September board meeting.  Anyone that would like to volunteer for an office or committee is asked to contact Bill.

Bill Rhodes also reported that the membership committee will have a  campaign shortly to attract new student members and new professional members.

For student members, during September, AITP will sponsor a discount and laptop program similar to the one done at the same time last year.  Students joining during September will receive a $10 discount from the regular $35 annual rate.  Those joining online will also be entered in a drawing for a laptop.  Next week, an announcement will go out to all student and professional members and to faculty advisors with details of the campaign and links to the support materials. For Professional Members, during October, AITP will sponsor a discount-based program similar to the one in March 2005.  People submitting applications in October will receive a $25 discount from the regular $105 annual rate.  In addition, for those joining online, the $15 one-time processing fee will be waived.  Details and links to support materials will be sent out in September.
 
The board also acknowledged our new member, Steven Churchill.  
Email: church@charlestonchamber.org.   The chapter secretary reported that she sends an email welcoming new members when notified by National AITP.  She shared a short email and suggested that it might be a good idea for all board members to acknowledge new members with a brief email as well as a way of welcoming them to AITP-Charleston.

There was no report from the Retention Chair.

The Program Chair reported that Bill Capps from the City of Charleston’s Computer Crime Division will be our speaker for September’s dinner meeting.  Bill Rhodes as been in contact and Michael Painter has the information with a link on the Chapter’s website.

The Public Relations Chair presented the board with a list of all the announcements that have been printed in a variety of venues announcing our meetings and events.  The board thanks him for doing a wonderful job in promoting the events.

There was no report from the Student Chapter and Past President Bill Rhodes will be calling Gary Whitten to inquire about the next Student Chapter meeting and ask if they have they completed the elections? He will also get the contact information for our website?  Bill also asked about the business tiered contribution membership to be used specifically for the student scholarship which had been discussed at an earlier meeting and the status.  It was decided to table the issue until Bill meets with Gary and we have an accounting of the student chapter.

The 6.5 Vendor report included Michael Painter reporting that Nuvox will not be doing the November meeting and Ed Cavadias reported he had been talking to Scott Adams so he would contact and  book him for the November meeting.  Ed will report his results at the September meeting.

Old business was addressed with Ron Herman researching and determining that money raising events are not limited in scope and 6.5 vendors were a preference and not a requirement.  Michael Painter suggested that we sell links on our website as a way of fundraising.  Bill Rhodes made a motion that we sell the sponsorship links and Sherry Deese seconded the motion.  After discussion the motion was withdrawn by Bill Rhodes and Sherry Deese. A new motion was put on the floor by Nadine Evans and seconded by Michael Painter that the chapter sell business sponsorships for a set fee of $175.00.  Motion passed by board vote.  During the discussion, points of clarification were that for this fee, the businesses will get a logo spot on the chapter’s home page with a link back to their homepage.  This would work until such a time that demand would outweigh space and we would then have a link on the homepage to a separate page of sponsors.  That money raised from this endeavor will go into the general fund to replace the 6.5 vendor revenue and allow the organization to concentrate on bringing in dynamic speakers instead of bringing in vendors to generate revenue.  Michael Painter volunteered to put together a flyer with details and bring to the September board meeting.  Michael also volunteered to post the sponsors to our website once the actual sponsorship program is up and running.

The second annual Networking Bash was discussed under new business.  AITP is being asked to co-host the event again, October 6th, at a cost of $500 ($150 membership and $350 hosting).  If we attend as members only, the cost is $20.00 per person.  A motion was made by Nadine Evans and 2nd by Chris Wakenell that we attend as members but not co-sponsor the event.   Motion passed by board vote.  Bill Rhodes will contact Kimberly Demetriades with the board’s decision. 
Having no further business the board adjourned at 7:15pm.
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