Change Management Workshop

Today’s fast-paced way of conducting business has made change in the workplace a daily reality. From corporate mergers to government downsizing, major changes can occur with little notice and leave workers confused. Even seemingly minor changes, such as moving offices, can cause stress.

To help local businesses identify and troubleshoot problems, two professional organizations are sponsoring a Change Management Workshop from 9 a.m. – 4 p.m., Wednesday, August 8 at the Trident Research Center, 5300 International Boulevard. Designed for managers, the program will feature “Skills for Problem-Solving Change,” “Situational Interaction Strategies,” and “Change Statistics Critical To Your Business Success.” For information on pricing and registration visit www.aitp-charleston.org
“Many people are instinctively resistant to change, even when it’s for the better,” said Nadine Evans, president of the Association of Information Technology Professionals (AITP), which is sponsoring the workshop with the Project Management Institute (PMI).  “When employees are unsure of the future, their productivity goes down.”

People are more likely to accept change when they see the value in it, she added. “That’s where a company’s leadership becomes so important.”

Businesses in Charleston have grappled with the same employment issues as those nationwide. The most common workplace changes usually lead to stress:

· Improved technology has made conducting business more efficient, but also has required many workers to constantly retrain on new office equipment. 

· Personnel changes compel all staff members to undergo an adjustment period, which can lead to instability if allowed to last too long.

· New owners and managers usually bring a new way of conducting business into an office, often causing long-term employees to suddenly question their value to the company.

· Some employees have not fully adapted to today’s less-personal way of conducting business, preferring instead the more traditional face-to-face approach of yesteryear.

· So-called “office politics” can result in misinformation being spread through an unreliable “rumor mill.”
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