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Location: Holiday Inn Airport, 5264 International Blvd, Charleston SC

I. Meeting Call to order by Chapter President

6:35 PM
II. Roll Call by Chapter Secretary (Travis Baird) 
Nadine Evans, President
Robin Ward, Vice President

Ed Cavadias, Past President
Sherry Deese, Regional Director
Alan Blanche, Director at Large

Christina Wakenell, Treasurer
Travis Baird, Secretary

* The 2008 officers sat in on the meeting
III. Vice President’s Report (Robin Ward)

Robin reported on latest for the upcoming meeting at Santee Cooper. The lunch meeting will focus on records retention. Robin will be in attendance, and a few other spots are available. The format of the meeting will be a panel discussion.
IV. Approval of November 1st, 2007 Board Meeting Minutes

Robin made a motion to approve the minutes from the November 1st Board Meeting. Christina seconded the motion. Nadine called to discuss. No discussion followed. Call to vote, with all in favor. Minutes were approved.

V. Treasurer’s Report (Christina Wakenell)

Christina brought the latest numbers on the 2007 budget. Robin motioned for the board to approve the revised budget. Alan seconded the motion. Nadine called for a discussion.  Some dinner payments have been recently received from the most recent meeting, but a few payments are still outstanding. Nadine called to vote, with all in favor. Motion passed.

VI. Director at Large Report (Paul Cheney)

Nothing to report.

VII. Director at Large Report (Alan Blanche)
Nothing to report.

VIII. Regional Director’s Report (Sherry Deese)
Nothing to report.

IX. Past President’s Report (Ed Cavadias)
Nothing to report.

X. Committee Reports

A.   Arrangement Committee (Cecelia Poplin)

Cecelia has confirmed that all locations have been secured through the end of 2007.
B.   Program Committee (Ingrid Tugwell)

Ingrid has confirmed that all speakers have been secured through the end of 2007.
C.  COPA/Awards (Nadine Evans)
Nothing to report.

D.   Audit (Kay Damp)
The next audit has been scheduled for January 24th. The audit will be administered by Kay Damp.
E.   Budget (Sherry Deese)
Sherry discussed the 2008 Budget progress. The budget committee has been working on the 2008 budget since October. The 2008 budget is ready to go with a projected $27,160 – see attachment 1. Sherry motioned that the board accept the 2008 budget. Robin seconded the motion. Nadine called for a discussion, with no discussion following. Call to vote with all in favor. Motion passed.
F.   Communication (Alan Blanche)
Alan discussed the current status of the chapter’s membership. We currently have 91 members. 7 are up for renewal, and 1 or 2 of those will probably not renew.
G.   Communication (Michael Painter)

Nothing to report.
H.   Publicity (Virginia Holcomb)

Photos of the November dinner meeting have been submitted to the Charleston Regional Business Journal and the Post & Courier.
I.
Website (Nadine Evans)

The website is currently up to date except for a few postings regarding the past few board minutes. Those will be posted to the website in the coming days.
J.
Bylaws (Ed Cavadias)

Bylaws have been updated and voted on and approved. Nadine thanked Ed for his work on getting the bylaws updated in a timely fashion.
K.
Nominating Committee (Ed Cavadias)

Nothing to report.
L.   Education (Douglas Bernard)
Nothing to report.
M.
Membership (Sherry Deese/Alan Blanche)

Nothing to report.
N.
Sponsorship
Robin is currently working on securing the sponsors for 2008. She urged the current board and the incoming 2008 board to be on the lookout for new sponsors. Robin is currently discussing with Cisco. Charles Foster Staffing is currently up in the air. She discussed the need to get PayPal setup on the website to ease the process of bringing in new sponsors.

O. Student Chapter (Ed)
Nadine asked that the student chapter discussion carry over into the 2008. Sherry is going to look into the steps needed to remove the student chapter, and contact National to ensure the necessary steps are taken to successfully drop Trident Tech as a student chapter.
P. Scholarship

Nothing to report.
Q. Raffle (John Kizer/Nadine Evans)

All attendees of tonight’s board meeting were asked to bring an item for the raffle. 

XI. Old Business
a. Trident Tech Update: Nadine asked that the discussion carry over to the 2008 board. Sherry is going to look into the formal procedure for dropping a student chapter and report back to the board with her findings. 
b. Safe Deposit Box: Due to a scheduling issue, the safety deposit box has yet to setup. Robin and John will get this setup in the coming weeks. 
c. Website Upgrades: PayPay needs to be setup on the website first and foremost, and Robin is currently working on getting this setup. Paul Cheney will write any reports or write-ups for dinner meetings that need to get posted on the chapter’s website.
d. Update on ARMA: 
XII. New Business

a. Nadine went through her review of 2007. She presented her Year in Review slideshow with a recap of the highlights, membership statistics, and budgetary information.
XIII. Board Updates
a. National Update: National is looking at a new branding and advertising effort in 2008. Nadine said she would ultimately like to see more of the money make it back to the chapters.

b. Call Roster: Alan brought a call list for December’s upcoming dinner meeting. If board members could volunteer to call members to remind them of the upcoming dinner meeting, as the current RSVP count is 32 attendees.
Sherry made a motion to adjourn the meeting. Alan seconded the motion. Meeting adjourned at 7:45 PM.

Travis Baird

AITP Secretary
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