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January 14, 2010
Chapter#184

Charleston, S.C.

Board Meeting Minutes

Location:  Hilton Garden Hotel, International Drive, N Charleston SC

Meeting call to order by Chapter President – Robin Ward


6:20 pm

Roll Call (Boe Stearns - Secretary) 

Present


Robin Ward – Pres


Dave Brady – Vice Pres


Boe Stearns – Secretary

Beth Evans – Treasurer

Sherry Deese – Regional Director


Robbie Kizer - Director at Large 

Bonnie Bird – Director at Large

A.J Leone – Director at Large
Absent


John McFadden – Director at Large 

President Report and opening comments – (Robin Ward)

Robin looks forward to 2010 and working as a team.  In order to start the year on a positive note she asks for board consideration of the following action items:
· As board members, we need to convey to the membership how money flows into the chapter. 

· She is asking to meet with new and returning board members in order that you understand your job. This can be accomplished by telephone or face to face.  Everyone was encouraged to contact her as soon as possible to set up a time. 
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Reports cont.
· There should be a report from the Chair of every Committee at the monthly board meeting and Robin wants to have it in advance. Vice President, Dave Brady, is a member of every committee and should make committee Chairs aware of this request.
· Committee meetings are not to be held during board meetings. 

· All committees should meet before the end of the first quarter and members identified so they can be posted to the web site.  Please let Robin know when these meetings are held.
· Board members should notify Robin in advance if not attending board or dinner meetings.
· Make it a personal responsibility for each board member to bring in one sponsor.

· The Conflict of Interest form located on the AITP national website needs to be submitted by all board members by January 31st.

 Meeting Minutes


Motion was made to approve December Meeting minutes. Motion made by Sherry Deese and second by Beth Evans, minutes approved. 

Reports

Vice President Report (Dave Brady)

Dave clarified AV equipment now stored by Robbie Kiser.  
Dave opened discussion regarding “no shows” at the dinner events. Beth Evans continued discussion recommending to increase the dinner fee to $20 for those paying before the dinner event date by Pay Pal and $25 at the door to stimulate pre-event registration beginning (April 2010)first month of the second quarter. Robbie Kiser brought the motion to a vote and Bonnie Bird seconded.  A vote was taken and unanimously passed. 

A second motion recommending a new committee is formed to discuss non threatening ways to inform the members they may be billed if they make a reservation and fail to attend. The task of this committee will be to relieve the chapter from the obligation to pay for meals ordered ahead of time that don’t get paid by a member. Robin ward brought the motion to a vote and seconded by Robbie Kiser. Robbie will chair and Beth Evans joins him on the committee. 
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Reports Continued


Treasurers Report (Beth Evans) 

Discussion began on the 2010 budget but due to time constraints (it was 8:30P) and the time needed to go over it line by line it was decided to do it outside the meeting on a conference call or over the internet.
Beth Evans and Sherry Deese agreed to continue working on the 2009 end of year Treasurers report and 2010 budget. The board will review and vote to adopt at February 2010 regular board meeting. 

Region Director (Sherry Deese) 
Nothing to report.
Arrangements Report (Beth Evans reporting for John Mc Fadden) 
We have no sponsor to date for March 2010. 

John McFadden met with The Hilton Garden Hotel. It can be booked four times this year for monthly dinner meetings. The best dinner price negotiated was $22 per person. Hotel management offered two meeting room options for that price. There was board discussion regarding the higher cost per meal (regularly $18) for booking the event at the hotel as opposed to other venues.  Discussion continued on whether to accept the higher event costs with the chapter covering the increase. Other suggestions were to pass increase on to the membership or possibly increase sponsorship fees.  The discussion dovetails the task of the new committee to be headed by Robbie Kiser. Robin reminded the board of some of the inconveniences encountered at the December dinner meeting held there (no water or extra tables, bar in an away location, etc).The board agreed to continue the conversation regarding solutions outside of tonight’s meeting. The board also discussed meal by plate as opposed to buffet.
Right now venues we have:


Mad River


Hilton 

John needs suggestions for a location in West Ashley area and one other.

Programs and Education Report (John McFadden) 
Nothing to report
Communications Report (Robbie Kiser)


Nothing to report
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Reports Cont.

Publicity Report (Robbie Kiser)


Nothing to report
Bylaws Report (Sherry Deese)

A motion was made to amend bylaws to allow for voting on chapter issues via the internet or by telephone. Motion made by Sherry Deese by second Dave Brady. Motion passed by unanimous voice vote. 

Nominations Report (Robbie Kiser) 

Since there is no Past President it was recommended by Sherry Deese that the Vice President take a proactive role on this committee. 
Sponsorship Report (Bonnie Bird)

Comcast will be a sponsor in February. Bonnie Bird will circulate a spreadsheet that has the calendar year across the top with sponsor information below. Please review and see the months when sponsors are needed. Any help getting sponsors is greatly appreciated. The Chapter will need two sponsors for April Member Appreciation and June Family Picnic meetings.
Please help with these prospective sponsors that have not sponsored before:


AT&T 


Blackbaud 

Benefit Focus


Santee Cooper 

Robin reminded Bonnie that she volunteered to organize securing raffle items. Bonnie suggested the responsibility be shifted on a month to month basis across the board.  Having a 50/50 raffle was suggested. Discussion continued along the lines of distinguishing between Bronze and Gold parameters time restraints or using the projector to allow a $100 sponsor to project their business message before the meeting. 
Student Chapter Report (Robin Ward)


Tom with Trident Tec organizing a chapter meeting soon.
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Reports Cont.

Membership Report (A J Leone)
A J continues to reach out to new members via email and telephone. He reports that Erin Patterson has agreed to handle renewals. A J will set up a quarterly membership committee meeting schedule soon. Beth Evans suggested unemployed people seeking jobs in the IT field would be good prospects. Robin needs assistance for post dinner new member orientation.  A J and Dave offered to volunteer.    
Region 2010 IT Conference (Sherry Deese)

Sherry has a planning conference call scheduled for January 28th 10:00am. Let her know if you wish to be included. The IT conference is scheduled for the 9th and 10th of September, Embassy Suites downtown. Sherry puts together call minutes after each meeting. Contact her if you wish to be added to the distribution list. 
Affiliates Report – (Boe Stearns)

Boe thinks it would be good to re-establish contact with the Project Management Institute. We have shared interests and a good history with them.  Robin will supply Boe with contact information. He reminded the board about the group meeting we will have later in the year with the Women in Defense.  

Golf Tournament Report

Nothing to report.
 It was decided not to be connected with the 2010 IT Conference. Deborah Lovell has forwarded info to Beth pertaining on how to organize the event.
Old Business (Robin Ward)

Bonnie Bird was installed as Director at Large. Sherry Deese motioned to accept her nomination, second by A J Leone. Voice vote passed and was unanimous, Bonnie accepted position. 
Motion was made to adjourn the meeting by Beth Evans and Robbie Kiser second. Meeting adjourned 8:45 pm. 

