[image: image1.png]SOUTH CAROLINA

@ AITP CHARLESTON




[image: image2.png]SOUTH CAROLINA

@ AITP CHARLESTON





Location: Holiday Inn, 5264 International Blvd., North Charleston
I. Meeting Call to order by Chapter President
5:55 PM
II. Roll Call by Chapter Secretary (Travis Baird) 
Nadine Evens, President

Patti Burriss, Treasurer

Travis Baird, Secretary

Robert Mayhue, Director At Large

Bernard Krafsig, Director At Large

Ed Cavadias, Past President

Sherri Deese, Regional Director

Chris Pertgen, Membership Chairperson

Dan Noble, Sponsorship Chairperson

Bill Rhodes, Awards Chairperson

Alan Blanche, Membership Retention Chairperson

Tanya Blanche, guest
III. President’s Address to the Board for 2007 (Nadine Evans)
Nadine stated the she was excited about 2007, and she was pleased with the new officers and committees. A President’s letter was given to attendees. The letter was read to the Board and discussed among the attendees. Nadine also supplied a chapter Mission Statement for 2007. The president’s letter and the mission statement will be posted on the chapter website. The President views the focal point to success as being “Teamwork” and expressed that to all Board members. The President encouraged all board and committee members to “Think” outside of the box.  The 2007 membership goal is  60 members and numerous sponsors on the chapter’s website.

IV. Approval of November Board Meeting Minutes

Motion was made to approve Minutes from November’s Board Meeting by Patti Burriss and seconded by Sherry Deese. A discussion ensued about Section “L” Employment Posting being stricken from the minutes on grounds that it was extraneous. Bill Rhodes made motion to amend November’s Minutes striking Section L. Ed Cavadias made a second. Board accepted motion and minutes were approved.
V. Treasurer’s Financial Report (Patti Burriss)
Ed Cavadias made motion to approve Treasurer’s Financials Report. Bernard seconded the motion. Board accepted the motion and the Financials Report were approved.
VI. Regional Director’s Report (Sherri Deese)
Nothing to report at this time.
VII. Director at Large Report (Robert Mayhue & Bernard Krafsig)
Nothing to report at this time.
Committee Reports

i. Arrangements (Cecelia Poplin)
Nothing to report but sent the handout with the information on locations that was included in the November kick-off meeting packets.
ii. Program (Ingrid Tugwell)
Nothing to report but sent the handout with the information on speakers that was included in the November kick-off meeting packets.
iii. Awards (Bill Rhodes)
Bill reported that new formats for COPA and PCS should update in February.  He will discuss this with the board at the February meeting.
iv. Budget (Kay Damp, Sherri Deese, & Patti Burriss)
Kay Damp had nothing to report regarding the audit as she has not yet received the books.  Patti indicated that she brought them with her and Nadine will take them and arrange to get them to Kay.
Sherri made motion to approve 2007 Budget. Bernard seconded the motion. Discussion ensued about changes to the budget and Ed felt that the line items needed more explanation in relationship to line items having changed.  Ed pointed out that some of the line items needed to change since some were now obsolete.  For instance, the 6.5 vendor is now the sponsorship line that was implemented by the board in April of 2006. The president ask that this be expedited as she has not yet had any budget to fund any of her current expenses and to date everything has been out of pocket.  She also indicated that the $80.00 the board voted to give her for the turn-over meeting was not used as she found a sponsor to cover all costs for the November kickoff.  It was pointed out that the current CD and Money Market accounts are also be added to this year’s budget in an effort to fund the goals of making the local chapter an active community.  Sherry made a motion to revise the budget and allow the board to vote via email on the issue should the president so wish, Ed seconded the motion.  Board voted to accept the motion.  
v. Communications (Alan Blanche, Michael Painter, Patti Burriss, & Ken Chandlee)
Alan Blanche shared his process for contacting members via email with follow-up emails and phone calls.  
Michael submitted the print ad materials for the November meeting (this will always be reported a month in arrears according to Ed).  No report was available on the January meeting with the Yahoo group.
Patti Burriss discussed the website.  Patti indicated that requested changes to the site will be expedited.

Ken Chandlee’s newsletter will be going out soon. A draft copy will be sent to board members and committee members for input prior to posting and mailing.
vi. Bylaws (Ed Cavadias)
Ed relayed that he was working with Bill regarding the Bylaws. Discussion ensued that email voting would greatly enhance the Board’s ability to function and ultimately make the organization more agile as matters concerning the chapter can be dealt with more efficiently. Ed will bring email voting recommendation in regards to amending the bylaws to Board in February. Nadine indicated that she wants to bring the new president into the fold around the 4th quarter to ensure they have a good head start on their upcoming duties.  This issue will have to be approved by Regional Chapter per Ed. The president requested that this be explored and the plemenary finding be brought to the board at the next meeting and if a change is needed in the bylaws then that we proceed with the process to allow this to take place.
vii. Education (Douglas Bernard)
Douglas Bernard sent a report indicating that he was working on several projects to include; starting another student chapter with ECPI and to poll the College of Charleston to see if they might have interest in a student chapter, checking on an AITP night at a River Dog’s baseball game or a Battery Soccer game and holding a Toys for Tots drive during the December meeting.  He will report back to the board on his progress.
viii. Membership (Alan Blanche, Sherri Deese, & Chris Petgren)
Alan reported that chapter had 17 new members since August of 2006 and explained his role when contacting former members regarding events. Sherri discussed her activities in contacting all new members and recognizing them with new member packets at the dinner meeting following their membership acceptance.  Chris shared an email that he had put together to send to potential new members and the board agreed to allow his email so that he could begin sending it out immediately.  
ix. Nominating (Ed Cavadias, Robert Mayhue, & Robin Ward)
Nominations were briefly discussed. Nadine wanted to stress the idea of bringing the new officers into the fold sooner to ensure greater success.  She felt that it was limiting to the new president as well as other officers and committees to be expected to put together a program for the upcoming year when the installation is not held until January of the year they are actually taking office.  She felt it would benefit the association to have the new president-elect on board starting in October, which would allow a smooth transition and allow the president-elect to put together their committees and programs. She suggested that the nominating committee present it slate of officer to the AITP membership at the September meeting for the purpose of voting..   The president also suggested that the board consider allowing the installation of 2008 officers to be held at the December chapter meeting in lieu of the turn-over meeting. 
x. Sponsorship (Dan Nobles, Bill McBroom, David Olivera, Robert Mayhue)
The sponsorship committee has been meeting and recommends to the board that the sponsorship be restructured into a corporate sponsorship, a vendor sponsorship, and a vendor site which would allow agencies to post their job posting.  The outline had a variety of prices with the factoring outline that each included.  The committee has also asked for a handout for vendors that would describe AITP and benefits in becoming a new sponsor.  Dan discussed the strategy and the board agreed to allow Dan to start the process of  getting the handouts ready for print.  At this point the board would like to go ahead with everything but the agency postings as if felt it would need to determine if our website is able to allow login’s for sponsors at this point.   As soon as Dan and the committee recommends the new sponsorship structure  is ready to go, it will be posted on the website.  In the interim the old vendor information and the application to become a vendor will be removed from the website.

xi. Student Chapter (Gary Whitten, Bill Rhodes, & Travis Baird)
Gary relayed that the Student Chapter met the previous night (1/23/2007). Nadine suggested to the board that they consider awarding the AITP Student Scholarship at the joint meeting in October so that parents and other student chapter members can be aware of the award.   Bill indicated that he is already working on this and will bring his discussions with Gary back to the board in February. Ed informed the president that the Student Chapter needs a chairperson. The president will research and make a decision and report back to the board next month.  The president informed the board that the Student Advisor, Gary Whitten will be unable to attend any meetings for the semester as  his schedule dictates that he instruct on Wednesday evenings. The president did indicate that she would like the parent chapter liaison, Travis Baird, to attend a student meeting so that the chapter has a better feel on what we can do to assist the student chapter in the area of program or whatever they deem necessary, in the hope that we can not only encourage and support but introduce the students to potential employment opportunities within our chapter membership at meetings.  This may also encourage students to become AITP members after graduation.
Old Business
a. At the November meeting Ed suggested changing the Program Chair to Sponsorship Chair. Report from Ed revealed that this was not being reviewed and could be dropped from old business.
b. Michael Painter’s question about how the expiration/renewal of the website sponsors is being handled will be dealt with at the next meeting.  A response was forwarded to Michael by the then Vice President, Nadine, who was in charge of sponsors last year and although she assumes it was sufficient, she cannot respond for Michael.  It was agreed to carry this to next months old business.
New Business
a. Sherri made motion to thank 2006 Board Members and Committee Members for an excellent year of service and hard work. Motion was second by Patti. Board accepted the motion.
b. Presentation of 2007 Budget will be handled at next meeting or via email, as indicated above.
c. Next Board Meeting will be at PST 5:45 PM on February 7h.

d. Nadine wanted to ensure that money from sponsors and dinner attendees gets deposited in a timely manner. Patti explained that Bernard picks up the mail once a week for the chapter and makes the deposits that are received in the mail.  He then scans the information to Patti so that it can be recorded.  Patti indicated that she would deposit the dinner revenue in a timely manner.  Both agreed they would work out the most efficient plan and ensure deposits are expedited.
e. Sherri made motion to raise guest fee dinner fees to $30.00 which would just cover the cost of the actual dinner. Ed seconded the motion. Discussion ensued over pros and cons. Some felt fee was too high and might drive away potential guests. Others felt that it could potentially drive members away but it was pointed at that the member dinner fees were not changing.  Documentation presented to the board by the president, as a result of meeting with various committees to include membership recruitment and sponsorship, showed that currently guest can attend every meeting and not join for $160 per year based on 8 dinner meetings but members pay membership dues and dinner fees for the same number of dinners for $277.00.  After meeting with membership and sponsorship committees she felt that it was incumbent upon the board to address all concerns.   Motion passed by a majority of the board.
f. Sherri volunteered to contact National about our local chapter implementing a one-time processing fee on the application as requested by the president.  Nadine indicated that other chapters are currently doing this and in doing so cover some of the cost incurred with the packets.  Alan suggested that it would also allow the association to present each new member with an AITP lapel pin.
g. Patti who had asked to address the board regarding the cost for dinner fees stated that by raising the dinner fees for guest may solve her concern on the actual dinner costs versus the actual dinner income from participants.
h. Survey results from the January meeting were discussed and shared among the board.  The board thanked our chapter secretary for sending the surveys.  We received 18 responses from 35 guests so it was just a little more than 50% . The response were very positive in regards to the speaker, food and location.  All indicated they will be at the February meeting with the exception of one respondent who has a scheduling conflict.
i. The president indicated that she had spoken to Michael Painter and he is lining up the February 28th Social location. Sherri made a motion that the information about social date be displayed on website. Ed seconded the motion. Board agreed.  Patti will put the date on the website and as soon as a location is determined  from Michael it will be posted as well.
j. Request for uniformity in announcements from yahoo/AITP email messages needs to be resolved. All respondent’s emails should be sent to Cecelia Poplin, the arrangement chair.  This will allow for preparation for the members who man the registration table and cut down on the possibility of a participant not being on the member list, student list or confirmed list. The president will put together an invitation and send to Alan and Michael for posting.  The president also indicated that she will get with Michael to see which AITP member currently have access to the Yahoo group.  She will report that information back to the board at the next meeting.
k. The president thank everyone for attending, for all the committees that have been working for weeks on various plans to address the goals discussed in November and assured all in attendance that this would be the only long board meeting of the year as many items need to come before the board so everyone could proceed with the year.
The president called for any new business that may need to come before the board.  With no new business Sherri made motion to adjourn the meeting and Patti seconded.  Meeting adjourned at 8:15 PM.

Travis Baird

AITP Secretary

� EMBED PBrush  ���








AITP Board Meeting Minutes


Charleston Chapter #184


January 24, 2007








PAGE  
Prepared by 2007 AITP Secretary, Travis Baird
Page 4

_1230730541

