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Location: Sheraton, Goer Dr., North Charleston SC

I. Meeting Call to order by Chapter President

6:15 PM
II. Roll Call by Chapter Secretary (Kathy Patterson) 
Robin Ward, President
John Kiser, Vice President

Nadine Evans, Past President
Sherry Deese, Regional Director - absent
Josh Soper, Director at Large

Kathy Patterson, Secretary

Boe Stearns, John McFadden, and Christina Wakenell attended to be sworn in as 2008 officers.
III. Presidents Address to the 2008 Board

Robin Ward welcomed the 2008 Board wishing them all a Happy New Year and looking forward to a year of hard work and fun.  Robin emphasized the importance of communication between all the board members and she would be available if any of the board members had questions or concerns.
IV. Approval of December 6th, 2007 Board Meeting Minutes

John motioned to approve the minutes from the December 6th Board Meeting. Kathy seconded the motion. Robin called to discuss. No discussion followed. Call to vote, with all in favor. Minutes were approved.

V. Vice Presidents Report (John Kiser)

The best price for tickets to purchase for an AITP hockey night is 19 January.  Tickets are $5.00.  Tickets for the other games are $10.00.  Concern for the short notice to communicate to the other members was discussed.  Discussion will continue after the board meeting.
VI. Treasurer’s Report (Christina Wakenell)

Christina is reporting due to the resignation of Grace.  Christina submitted the December Actuals as of 31 December 2007, December 2007 Statement Report, and the 2007 Budget vs Actual Report. Nadine asked how much membership funding had not been received from National to date.  Christina reported that funding from May has never been received and that National is investigating this.  The check has not cleared Nationals account either.  In addition, there is funding for November and December 2007 has not been received.  The Chapter is still owed $250 award funding that Robin received for the Membership Plan.  Christina confirmed that the report was ready to file.  Kathy made a motioned to accept the report, John seconded it.  No discussion followed.  The report was approved.
VI. Director at Large Report (Josh Soper)

91 Members as of today.  Two members didn’t renew their memberships.  There will be new member orientation at the next dinner meeting.  
VII. Past President’s Report (Nadine Evans)
See attached documents provided.
VIII. Committee Reports

A.   Arrangement Committee (John Kiser)

John has confirmed that all current locations have been secured.  The AITP Night at the River Dogs has been pushed back due to Fathers Day.  Two checks for $500 are needed to place deposits for the club at the Air Force Base and The Holiday Inn.
B.   Program Committee (Robin Ward)

Need more speakers.
C.  COPA/Awards (Christina Wakenell)
Would like to post COPA info on the web site.  Will provide a report to the board at the next meeting on COPA points.
D.   Audit (Christina Wakenell)
The books are ready to transfer Monday, 14 January.  The next audit has been scheduled for January 24th at the Holiday Inn. The audit will be administered by Kay Damp.
E.   Budget (Robin Ward)
Nothing to report.
F.   Communication (Alan Blanche)
See attached email communications.
G.   Publication (Robin Ward)

The AITP Dinner Meeting announcement has been submitted to the Post & Courier and The Business Journal.
H.   Bylaws (John Buhmeyer)
Nothing to report.
I.
Nominating Committee (Nadine Evans)

Nothing to report.
J.
Education (John Kiser)

John will research availability and types of films and DVDs available from National.
K.
Membership (Josh Soper)

Robin would like all of us to read the business plan that she developed, especially the membership section.  Reports will have to be made to National to show that we are following the plan and the results as a condition of the $250 award.
L.   Sponsorship (Boe Stearns)
Josh has approval from his company to sponsor a meeting.  Robin would like for everyone to bring in two sponsors each this year.  Robin will follow up with Sherry on the Alltel sponsorship.
M.
Student Chapter (John Kiser)

John reported that ECPI is still interested in the Student Chapter.  He will contact Doug Bernard for copies of the documentation.  John will also pursue Garrett Academy for interest in forming a high school chapter.
N.
Raffle Items (John Kiser/Robin Ward)
John needs help getting items for the raffle. 

O. Affiliates (Sherry Deese/Robin Ward)
Robin reached out to SHERMA
P. Other Committee Reports 
Nothing to report.
X. New Business
a. Professional member fall promotion – Robin submitted the membership plan.  The Chapter won $250 award for the submission.
b. John made a motion not to secure a safety deposit box.  Kathy seconded.  Call to vote with all in favor.  Motion passed.
c. Website upgrade – John to contact Paypal tonight to complete setup.  Two deposit transactions will need to be made.  John will contact Bill Spence for the web posting.  Paypal should be ready to use on the website for the February dinner meeting.
d. Cecelia Poplin has resigned as Director at Large.  John made a motion to accept her resignation.  Kathy second.  Call to vote with all in favor.  Motion passed.
e. Nadine made a motion to accept the nomination of Boe Stearns as Director at Large.  Josh second.  Call to vote with all in favor.  Motion passed.  John installed Beau Sterns as Director at Large.

f. Grace Zhang has resigned as Treasurer.  Kathy made motion to accept her resignation.  Josh second.  Call to vote with all in favor.  Motion passed.  
g. Robin nominated John McFadden as Treasurer.  Nadine made a motion to accept the nomination.  Josh second.  Call to vote with all in favor.  Motion passed.  John installed John McFadden as Treasurer.
h. Paul Cheney has resigned as Director at Large.  Nadine made a motion to accept.  Kathy second.  Call to vote with all in favor.  Motion passed.
i. Robin nominated Christina Wakenell as Director at Large.  Nadine made a motion to accept.  Kathy second.  Call to vote with all in favor.  Motion passed.  John installed Christina Wakenell as Director at Large.

j. Golf outing – Robin will contact Paul to confirm that he is still interested in organizing the golf tournament.

k. Leadership development workshop – Robin is developing webinars for leadership development.  She would like to make them available to the board for participation when she’s finished.

l. 2008 Business Plan – Robin has finished the business plan and the membership plan.  Membership log sheet will be used to assign current members to new members for mentoring and discussing skills for possible committee assignments.  The survey is complete and will be distributed at the dinner meeting.

m. Authorized signatures for bank accounts should be the President and Treasurer.  John and Robin will need to pick a branch that is convenient for both of them, bring a letter of verification and sign the signature card.

n. Conflict of Interest forms – Kathy has received three copies so far.  Forms can be signed electronically on line if the pages are printed out for verification.

Robin made a motion to adjourn the meeting.  Christina second.  Meeting adjourned at 7:45 pm.
Kathy Patterson
AITP Secretary
Robin,

I would like to inform you that I am resigning from my position as Treasurer for AITP, effective December 1st, 2007.

Thank you for giving me the opportunity and I will continue my involvement with AITP by serving on the membership committee. 

Regards,

Lixuan Zhang

Robin,

I apologize for not attending your workshop meeting on Thursday. It is my fault because I set it on my calendar for Friday instead of Thursday. So, anyway, completely my fault for messing up there.

Regretfully, I am going to rescind my acceptance of joining the board for 2008. Based on my job requirements, the travelling that I do for my job, etc., I do not foresee that I will be able to meet the obligations that would be required for the board position. For example, in December, I’m on vacation so I will miss the board meeting, then I am in Beaufort on December 13&14, so would miss the last meeting as well.  The next several upcoming months are looking the same.

I know that you need reliable, dependable people that have the time to work with you on making 2008 a success, and regretfully, I do not think that I can be one of them.

Thank you for the opportunity.

(You may receive this message twice as I am sending from my work account and personal account to ensure that you receive it.)

Cecelia Poplin, PMP
Vice President - Training
PST, Inc.
www.trainwithpst.com
cpoplin@trainwithpst.com
843-529-0098
Paul E. Cheney


1010 Bankton Drive

Hanahan, SC  29410

January 7, 2008
Robin Ward

AITP Chapter 184 President

PO Box 61225

North Charleston, SC  29419-1225

Dear Robin,

It is with regret that I tender my resignation from the AITP Charleston Chapter 184 board of directors, effective immediately.

I am grateful for having had the opportunity to serve on the board of this fine organization for the past 6 months, and as the dawn of 2008 is upon us, I find my need for civic responsibilities to be towards an area where I believe I will be of more valued use.  

I offer my best wishes for the continued success of the AITP Chapter and in your hands I know my departure will be quickly replaced.

Sincerely and with regrets,

//s//

Paul E. Cheney
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