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Location: Sheraton Inn, 4770 Goer Drive, North Charleston SC
I. Meeting Call to order by Chapter President

6:17 PM
II. Roll Call by Chapter Secretary (Travis Baird) 
Nadine Evans, President

Robin Ward, Vice President

Ed Cavadias, Past President

Christina Wakenell, Treasurer

Sherry Deese, Regional Director
Alan Blanche, Director at Large
Travis Baird, Secretary

III. Approval of May 9th, 2007 Board Meeting Minutes

Sherry made motion to approve minutes from the May 9th Board Meeting. Robin second the motion. Nadine called to discuss. Ed said that we should accept the minutes with a minor change to the attachments. Board agreed. Call to vote, with all in favor. Minutes were approved pending the changes.
IV. Financial Report (Christina Waknell)

Christina reported on the 2007 budget. Clarification was made regarding the scholarships. Ed motioned for the board to approve the revised report noting that the $250 should be in the 2006 scholarship line. Sherry second the motion. Nadine called for a discussion.  Call to vote. Motion passed.
V.  Director at Large Report (Alan Blanche)

Nothing to report.

VI. Regional Director’s Report (Sherri Deese)
Nothing to report.

VII. Past President’s Report (Ed Cavadias)
Nothing to report 
VIII. Committee Reports 
i.    Arrangement Committee (Cecelia Poplin)

Cecelia reports that everything has been booked to date through November
ii.    Program Committee (Ingrid Tugwell)

Ingrid reports that speakers have been booked for the rest of the year. Bios and topics will be posted through the national and chapter website.
iii.  COPA/Awards

Nothing to report
iv.   Audit
Nothing to report

v.    Budget (Sherry Deese)

Nothing to report
vi.   Communication

Alan Blanche gave a little insight into the four databases that he maintains for communications purposes.  

Nadine reported that the website will updated this coming Sunday.
vii.  Bylaws (Ed Cavadias)

The committee has met two times so far, and the third meeting is coming up June 30th. The new bylaws will be presented to the board for consideration in July if they are finished.
viii. Nominating Committee (Ed Cavadias)

       Ed reported that he will be working with Robin in the coming weeks to determine the officer’s for 2008.

ix.   Education (Douglas Bernard)
Douglas Bernard is currently working with ECPI on a possible Student Chapter.
x.    Membership (Alan Blanche/Sherry Deese)

Alan Blanche reported on his emails about the upcoming expiration of membership and provided a status report on retention efforts.  Sherry reported on the new members packets that have been given to date.
xi. Sponsorship (Robin Ward/Sherry Deese/Nadine)

Sherry reported that sponsorship was going well according to the financials. More and more are showing interest.
Robin Ward reported that sponsorship is going well and that she was working on adding a new gold partner in Tech Systems. Nadine reported that Sam Solutions was just added at Bronze level, and she reported that talks with Champion were going well for the September sponsorship.  

xii. Student Chapter

The next student chapter meeting is July 17th at Trident Tech.  Gary will let Nadine know if advance the details and she will share them with the board.
Old Business

a. The Conflict of Interest forms have been submitted by each board member digital and each member has turned in a copy to the Secretary.
b. Alice Stamps did not renew her AITP membership. Alan will contact to double check on her to see if she wants to renew.
New Business

a. Each board member submitted their individual semi-annual report on their duties and contributions to the chapter.  
b. Robert Mayhue submitted his resignation from the board (see attachment 1). Ed motioned to accept his resignation. Sherry seconded the motion. No discussion followed. Nadine called to vote, and the motion passed.  

c. The July meeting will have a message therapist offering free hand or neck massage to members in 5 minute increments during the social hour.
d. Past President’s night progress report was given by Alan Blanche.  He and Nadine have discussed buy the blank formal invitations at Staples and doing them in-house.
e. Alan Blanche gave an update on the membership statistics.
f. Burns Elementary was discussed as a project as was this year’s Toys for Tots drive to take place in December. Nadine expressed the need for board member’s to donate their time and energy into charitable projects for the community.  November will Bosses Night and awards recorniziaton night for members who have served in a variety of capacities during the year.  These awards will be based upon service hours to committee’s, projects and other areas of leadership that fall into providing assistance to the chapter.
g. The student chapter of AITP was discussed. Membership has fallen a bit, and the chapter seems to need some help. Nadine, asked the board to attend the next AITP Student Chapter meeting coming up in July so that we can determine the path of assistance the student chapter may need.
h. AITP will be presented a Change Management Workshop on Wednesday August 8th. The event sponsor will be Orion Communications and at least two other sponsors.  Board members are encouraged to start promoting the educational event.
i. A New Members reception and orientation event was discussed. The event will serve to show our appreciation for the new members and quickly bring them into the fold and facilitate them into becoming active contributing members.
Nadine called for the board to send ideas for the new members that have joined the chapter and ways to assist them in getting involved for next year.  Robin suggested Leadership Training and the board agreed that it would be a great idea.  Robin will get Nadine dates to put on the calendar to get the ball rolling. National Dues Structure was discussed by Nadine. 
Sherry made motion to adjourn the meeting. Travis second the motion. Meeting adjourned at 8:10 PM.

Travis Baird

AITP Secretary

� EMBED PBrush  ���








AITP Board Meeting Minutes


Charleston Chapter #184


June 13, 2007








PAGE  
Prepared by 2007 AITP Secretary, Travis Baird

Page 3

_1230730541

