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March 11, 2010
Chapter#184

Charleston, S.C.

Board Meeting Minutes

Location:  Hilton Garden Hotel, International Drive, N Charleston SC

Meeting call to order by Chapter President – Robin Ward


6:15 pm

Roll Call (Boe Stearns - Secretary) 

Present:

Robin Ward – President

Dave Brady – Vice President

Boe Stearns – Secretary

Beth Evans – Treasurer

Sherry Deese – Regional Director


Robbie Kizer - Director at Large 
Absent:


Bonnie Bird – Director at Large

John Mc Fadden - Director at Large


A.J Leone – Director at Large

President Report and opening comments – (Robin Ward)
Nothing to report

 Meeting Minutes


Motion was made to approve February Meeting minutes. Motion made by Sherry Deese and second by Dave Brady, minutes were approved. 

Reports

Vice President Report (Dave Brady)

Nothing to report    

Treasurers Report (Beth Evans) 

Beth presented the January and February Treasurers report for board review. There was one change on the February report to correct the Pay Pal line to reflect the month of February instead of January.  Sherry Deese then made a motion to accept the January and February Treasurers report. Robbie Kizer second, motion was passed by unanimous voice vote.  

Sherry Deese then opened discussion about our Money Market account. She stated at a time when Nadine Evans was board President, the BOD voted to move monies from the Money Market and the now-defunct Certificate of Deposit to fund new incentives which we felt would help increase membership and awareness.   The membership had dwindled to 40 members and attendance was at about 18 people for dinner meetings. The CD funds were moved but not any of the Money Market.  This was voted on and approved by the BOD at the time. Beth Evans then spoke to December 2009 when the operating fund was critically low and a cash infusion would be necessary. Consequently in March 2010 a transfer of $2000.00 was made to the operating account from the Money Market account. This was accomplished by dual control of Robin Ward and Boe Stearns. We didn’t officially inform the BOD we were going to move it because this was done 3 or 4 years ago.  Robbie Kizer asked for clarification of the actions by the officers and the purpose for the Money Market Account. Discussion continued concerning whether a procedure was in place governing access to and use of these funds.  It was determined that nothing in writing existed.  Robbie Kizer then made a motion to add to the by-laws:


“Monies transferred to the operating account from Money Market or COD accounts, from now on, be voted on by the BOD (in the presence of a quorum) and approved by a majority vote or by email voting, before any transfer by the Treasurer or BOD.” 

The current BOD felt his motion necessary to solidify the intentions of previous boards. Robin Ward seconds the motion and motion was passed by unanimous voice vote. 


Tabled were discussions led by Dave Brady regarding if the operating account was in need of cash and the board declined funding or thresholds be established before monies could be transferred. This was discussed and thought unnecessary.  

2010 Budget Report


Sherry Deese opened discussion by making a motion to accept the report with the following changes:


Expense reduction by at least $5000 to eliminate the current deficit of $85.00 and now show a profit of $915.00 


Dinner expense reduction from $16,000.00 to $15,000.00

Dave Brady seconds the motion. The board voted to approve by unanimous voice vote. All acknowledged that the budget is a guideline that has some flexibility for changes during the year.  

Region Director Report (Sherry Deese) 
Nothing to report.

Arrangements, Programs and Education Reports (John Mc Fadden)
John was absent at the start of today’s meeting but joined us late. He submitted spreadsheet Tuesday for Arrangements, Education and Programs to Robin Ward for BOD review tonight. A synopsis of his report appears below:   

Locations booked for the rest of the year. Have speakers for every month except Nov and Dec and have options for them. Education booked for July (Cisco) and November (Tina Arnoldi) at the Mad River.


Member Appreciation night set up as 2 free drink tickets at AITP expense. Food will be provided at no charge by Outback. 


Need some help with June 12th picnic for food and activities. Location is booked  and paid for at the park. Robin Ward noted that he has things moving along and made motion to accept the spreadsheet and his report.
John Mc Fadden joined the meeting late and before we adjourned handed out menus from Home Team BBQ and Piggy Park BBQ for catering consideration at June’s Family outing meeting. Dave Brady also suggested we contact Hamby’s catering services. 
Communications Report & Publicity Report (Robbie Kizer) 
Robbie is still looking for assistance on both committees and will be sending out a plea for volunteers by email. This month he sent the Post and Courier an announcement of our upcoming meeting and we may see it in the paper. An announcement was also sent to WCSC and WCIV for the upcoming March meeting. He is waiting for website login from them. He requested and Beth confirmed  increases in pre-registration through Pay Pal for upcoming meeting.  He feels this resulted from posting an increase in dinner fees and $5.00 savings through pre-registration @ Pay Pal.
Bylaws Report (Sherry Deese)
 Robin spoke to by-law submission by Ed Cavadias to allow e-vote has been sent. Ed’s submission is below:

Bylaws Chair: 


I have submitted the board approved bylaws modification to national for approval and they have been posted to our website. After National approves the change we are required to have the matter added to the agenda at one of our meetings for the members to approve the change. Prior to the meeting the Bylaws committee will send and email via the Communications Chair's asking the membership to review the posted changes on the website. After our membership approves the committee will send the final version back to National to be filed. I will keep the board informed of this process. 

Sincerely, 

Edward Cavadias
Charleston Chapter 184
Bylaws Committee Chairman 

Nominations Report (Dave Brady) 
Nothing to report
Sponsorship Report (Bonnie Bird)


Bonnie sent her sponsorship spreadsheet to all board members. April sponsor is:


 Discovery Training Center (Bronze)

Student Chapter Report (Robin Ward)


 Tom Malaniak was in attendance at tonight’s meeting and reported Trident Tec Student Chapter was almost at 60 members and is now using Google Wave social network. 

Tom requested the four reimbursements promised by our chapter be available at their next meeting on March 24th at 9:10am. SPAWAR engineers will be in attendance at that next meeting. Robin asked for a volunteer from the BOD to attend if possible. Tom also asked if possible for someone from the student chapter is allow speaking for five or so minutes at a dinner meeting about student chapter activities. Robin approved and encouraged student chapter involvement. No vote was necessary.

Robin reported USC student chapter is up to 25 members.
Membership Report (A J Leone)
 Chair is currently vacant as a result of A J Leone stepping down. Erin Patterson is to take over membership chair and Sherry Deese will get all information about the committee to her. Robin noted that we now have 102 members and wants more BOD participation at after dinner meeting orientation for new members. 
Region 2010 IT Conference (Sherry Deese)
 Sherry continues to have planning conference call s. The IT conference now has a name. It will be called “The Greater Charleston Business and Technology Summit hosted by AITP Charleston Chapter”. It is still scheduled for the 9th and 10th of September, Embassy Suites, N Charleston. Some of the focal points of interest include File Computing, Virtualization and VOIP. Plans include having one large general session’s room for exhibitors and vendors. It was suggested to have AITP President Deborah Lovell attend. Sherry puts together call minutes after each call. Contact her if you wish to be added to the distribution list. 
Affiliates Report – (Boe Stearns)
 Robin reminded the board that the August SHRM joint meeting is on Tuesday the 17th. It will be a luncheon and the timeframe is 11:30am to 1:30 pm.  It will be held at the Embassy Suites, N Charleston. Our next conference call will be on April 14th @ 10:30am if anyone would like to sit in please let Sherry or myself know.

John Pontieri joined the Affiliates Committee recently. I have been in contact with him to discuss current affiliates and potential new ones.  I will send Sherry his email address so that he might attend our conference calls.

Golf Tournament Report
Beth Evans and Dave Brady will meet again in the 4th quarter this year to explore having a tournament during the 1st quarter 2011. Inquiries have been sent to potential courses for pricing and support. 
Old Business (Robin Ward)

Robin Ward reminded the board to follow RSVP’s and no shows at our dinner meetings to track who is violating our new BOD and member attendance policy.  The policy is to give 24 hour notice if not attending the dinner meeting.  It  was discussed that a letter  or email be sent to notify their RSVP will not be accepted.  

New Business

Kay Damp, former Treasurer, was allowed to address the BOD. She performs an annual audit of AITP books and had a prepared presentation. Included in her remarks were observations that her audit of the 2010 books had not seen progress from recommended changes from 2009 audit. She emphasized the need to make deposits on time and do bank reconciliation monthly. She closed by making a plea for fiscal restraint and maintaining integrity of the books. Beth Evans and Kay agreed to meet and work through issues brought up by Kay.
 Motion was made to adjourn the meeting by Robbie Kizer and Beth Evans second. Meeting adjourned 7:45 pm. Approx meeting duration:  1hr 23 min
