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Location: Holiday Inn Airport, 5264 International Blvd, Charleston SC

I. Meeting Call to order by Chapter President

6:15 PM
II. Roll Call by Chapter Secretary (Travis Baird) 
Nadine Evans, President

Ed Cavadias, Past President (had to leave due to family emergency)

Sherry Deese, Regional Director

Alan Blanche, Director at Large

Christina Wakenell, Treasurer

Travis Baird, Secretary

III. Approval of October 10th, 2007 Board Meeting Minutes

Sherry made a motion to approve the minutes from the October 10th Board Meeting. Alan seconded the motion. Nadine called to discuss. No discussion followed. Call to vote, with all in favor. Minutes were approved.

IV. Treasurer’s Report (Christina Wakenell)

Christina brought revised 2007 budget. Sherry motioned for the board to approve the revised budget. Alan seconded the motion. Nadine called for a discussion.  Sherry was very pleased with the success the chapter was experiencing for the year. Nadine said $1,100.00 has been received for the 2008 sponsors. Call to vote, with all in favor. Motion passed.

V. Director at Large Report (Paul Cheney)

Paul sent brochures to Nadine during the week, and Nadine passed them out at the meeting. Nadine asked for more information regarding our local chapter, such as our free events, dinner meetings, and member companies. Nadine called for someone to get in touch with Paul to setup time schedule for upcoming PMI Conference to ensure the AITP booth is staffed. John Kizer volunteered.

VI. Director at Large Report (Alan Blanche)
Nothing to report.

VII. Regional Director’s Report (Sherry Deese)
Sherry wanted to be sure that her Chapter 7 Report she sent out to the board via email was included in the board minutes – see attachment 1. Sherry said membership numbers for the region are up. Steve Flowers issued a recount of the Southern Director Appointment of David Stovall. Sherry and Nadine are going to attend the upcoming  conference in  Pittsburgh. Upon their return, they will both report back to the board on any news and updates. Sherry also wanted to point out that the upcoming Region 7 conferences are Birmingham in 2008, Mississippi in 2009, and the board should strongly consider making a directive to push for the 2010 conference to be held here in Charleston.

VIII. Past President’s Report (Ed Cavadias)
Ed had to leave the board meeting shortly after it started due to a family emergency. 

Nothing to report. 

IX. Vice President’s Report (Robin Ward)

Robin was not able to attend tonight’s meeting due to her recovering from an illness. 

She did send a report via email. (see attacement 2)

IX. Committee Reports

A.   Arrangement Committee (Cecelia Poplin)

Cecelia has confirmed that all locations have been secured through the end of 2007.

B.   Program Committee (Ingrid Tugwell)

Ingrid has confirmed that all speakers have been secured through the end of 2007.

C.  COPA/Awards (Nadine Evans)

The individual chapter awards will be given at the November 15th dinner meeting. All notifications have been sent out to awardees. To date, no IPAs have been received. 

D.   Audit (Kay Damp)

The board will to need to schedule another audit. This will be discussed at the next board meeting.

E.   Budget (Sherry Deese)

Sherry discussed the 2008 Budget progress. Per AITP Financial Procedures – the budget should be prepared and presented prior to the start of the chapter’s calendar year. Sherry commented that she has handed over the latest budget information over to Robin for her review as incoming President. Nadine cautioned the board, that this needs to be in place and ready to go by January. Sherry said she would call a budget meeting for Sherry, Nadine, Grace, and Robin in the very near future.

F.   Communication (Alan Blanche)

Alan Blanche commented that emails have been sent out to the membership. He has also kept his 4 databases current. Alan is going to contact Bill to update website to reflect the upcoming dinner meetings critical information. Alan also mentioned that he was going to mentor Josh Soper on membership as he will be joining the board for 2008. Nadine wanted to stress that the current board needs to be clear on tasks that have been assigned to the incoming 2008 Board, to ease the transition and cut down on confusion.

G.   Communication (Michael Painter)

Nothing to report.

H.   Publicity (Virginia Holcomb)

Nothing to report.

I.
Website (Nadine Evans)

The website is up to date through the end of 2007.

J.
Bylaws (Ed Cavadias)

Nadine communicated with Ed and reported the latest to the board. Ed received notice today that the Bylaws have been approved by National, so the chapter can vote on them at the upcoming dinner meeting November 15th.

K.
Nominating Committee (Ed Cavadias)

Nadine asked that all 2008 Board members be present at the November and December dinner meetings.  

L.   Education (Douglas Bernard)

Nadine wanted to note that Douglas changed jobs during this year, and was not able to serve the board in the capacity that was originally intended at the year’s outset. She went on to say that the board really appreciated his contributions.

M.
Membership (Sherry Deese/Alan Blanche)

Alan mentioned that we have only lost 5 members this year. He is currently communicating with the current 9 members that are set to expire in the coming months in the hopes that they will renew their membership with AITP. Alan passed around the current member report list.

N.
Sponsorship

Nadine reported that all sponsors have been booked through the end of 2007. It would be great if we could get an additional sponsor for December as we only have $225 coming in from Converged Networks, but we should be fine going into year’s end regardless of whether if we find another sponsor. There has been a change to November’s dinner meeting speaker and sponsor. In addition, Charles Foster has been moved to 2008. They were understanding of the situation, and asked if they could have first pick of events for 2008. Nadine has relayed this over to Robin, and Robin will contact Charles Foster to discuss. Nadine also wanted to point out to the board that there are 2008 sponsors in the 2007 income. $1,100 is actually for the 2008 sponsorship: Arkay and Charles Foster have each prepaid $550.


O. Student Chapter (Ed)

Unfortunately Chuck and Lauren did not attend tonight’s meeting as planned.

P. Scholarship

To date, no student from Trident has applied for the scholarship. 

Q. Raffle (John Kizer)

John reported that he has collected 2 USB thumb drives (one 2GB drive and one 4GB drive), 100 CD sleeves, and has spoken to Wal-Mart. John is expecting 8 items for the raffle. Nadine said she would contribute some additional items, and she also posted the tax exempt letter on the chapter’s website to ease this process for businesses. 

Old Business

a. Trident Tech Update: Ed (not present). Nadine asked that we close the matter about the student chapter. Christina offered that we formally drop Trident Tech as a student chapter. Sherry said we would investigate the proper protocol and report back to the board with her findings. 

b. Safe Deposit Box: Christina reported that the Mall Drive Branch does not house safety deposit boxes. The Summerville was decided upon as the next logical choice. The box will be setup this coming Wednesday.

c. Website Upgrades: Robin’s report on the website has been sent out, and Nadine asked that they be added to the minutes – see Attachment 2. Robin is looking into PayPay as an addition to the website and changing website hosting.

d. IPA: Forms have been sent out for IPA, but to date none have been returned.

e. Trident Tech & ECPI Advisory Board Reports: John attended and met Google’s Regional Director. He is interested in being a speaker or a sponsor for an upcoming meeting.  John also spoke with Hagenmeyer’s VP and CIO. Nadine attended ECPI’s Advisory Board meeting. Nadine went over the AITP Operations Bulletin.

New Business

The 2008 kick-off meeting has been scheduled for November 29th. Robin emailed that all officers have been notified. 

a. Nadine offered to every board member the opportunity at the next meeting to address the new officers and give them the history of this year from each member’s position held on the board.  We each will use the COB’s for turnover to assist.

b. Sherry and Nadine are heading to Pittsburgh for the upcoming National Convention on November 2nd, 2007.

c. PST Computer Training donated a projector and credit card machine and this has been received by Robin Ward at the October meeting.

d. ARMA: Alan has been in communication with Patty Walton and Palmer Gaillard concerning an upcoming lunch meeting. The topic concerns a partnership opportunity for AITP and ARMA. Sherry mentioned that we should go ahead and set this up. She went on to comment that Santee Cooper currently has 0 members in our chapter, and that this partnership could be a great benefit to both parties.  Information will be forwarded to Robin by Alan for a decision.

e. Nadine Evans has been nominated as AITP Southern District Director.

Sherry made a motion to adjourn the meeting. Alan seconded the motion. Meeting adjourned at 7:55 PM.

An addendum to the November Board Minutes – 

The Annual Business Meeting was held on November 15, 2007.  

The 2008 Slate of Officers was presented to the membership by Ed Cavadias, Nominations Chair.  A motion was made by Alan Blanche and seconded by Sherry Deese to accept the current slate which has been posted on the website for 30 days as required by our bylaws.  No discussion or other nominations was submitted from the floor and The President called for a vote.  Motion Passed.

The Updated Bylaws were introduced to the board by Christina Wakenell, committee member.  A motion was made by Ed Cavadias and seconded by Sherry Deese to accept the bylaws as posted on the website for the required 30 day period.  The President called for discussion and none was voiced so a vote was called.  Motion to accept the updated bylaws as presented was passed.

Travis Baird

AITP Secretary

-- Attachment 1 –
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AITP-Charleston Chapter #184

Annual Report to Region 7

November 19, 2007

The Charleston Chapter is having a phenomenal year!  I must say this is largely due to the efforts of our Chapter President, Nadine Evans.  She has brought vision, energy and corporate experience that have turned our Chapter into a vital, exciting Organization that people actually want to be a part of.  At the beginning of January 2007, we had 48 members and as of November we have 85.  Our monthly meetings usually draw over 50 attendees and are made up of members and guests.

One of the changes, she initiated in 2006 was developing a revenue source from our Web site selling Sponsorships.  We gained three Sponsors in 2005 and now we have sixteen.  We offer three different types of Sponsor opportunities.  I’ve attached our Sponsor information.  The sponsors now take the place of the 45 minute Vendor presentations and have reduced the length of our evening meetings which is something our surveys discovered.  People felt the meetings were too long.  As well as a link on our Web site, the Sponsor’s fee includes an opportunity to “sponsor” a meeting.  On their night, they are allowed a 5 to 10 minutes to introduce their business and can set up a table for handouts.  For a Special Events Sponsor, they are also the Speaker.  In addition, they get a free dinner.   Something else that was added was raffle items.  We collect various items and sell raffle tickets at each meeting.  It could be wine, dinner tickets, Sponsor give-a-ways, etc but everyone really has a good time and it adds a little to our Revenue.

We developed a Web site a few years ago but found it difficult to get changes made or have events posted in a timely manner.  Last year we decided to hire a Web designer to host our web site.  This has been very successful.   He makes all of our changes and allows us to keep the web site up to date.  

We have held several AITP Socials, events that are casual unformatted networking gatherings, which are designed to attract new members.  We also held a Member Appreciation Social that was free to Members.   Everyone really enjoys these get togethers.

One important thing is that we created a number of Committees trying to incorporate as many new members as possible into each Committee.  This is a wonderful way to get new members involved which we felt was vital to the Organization.  Just having members join but never participate wasn’t offering any benefits to either the Chapter or the Members.    

We have developed an alliance with another Organization, PMI (Project Management Institute.  We felt that most IT Professionals are in Project Management roles during their working careers so this association would be a great fit.  Some of PMI’s members have jointed AITP.  We consider it a great learning opportunity as well.

We continue to try and have interesting Speakers every month.  These speakers have been trainers from Microsoft, FBI identity theft investigators, and professional hacking consultants.  We hosted a Professional Development seminar, “Change Management” which took the place of our normal monthly meetings and was very well attended.

I voiced this last year and I still maintain that I’d like to see National fund campaigns using some type of advertisement.  The local chapters just don’t have the money to fund this kind of campaign and apparently neither does the Region.  Membership drives don’t work.  If someone doesn’t know about AITP and the networking possibilities, why join.  I am planning to attend the National BOD this year in Philadelphia to voice my concerns with the support we received from National. 

In addition, I would like to see more support from Region 7.  The Region President is the only voting representative to National and I think the representative to report back to the Chapters on National business. I would like to see the Region Board members fund a visit to each Chapter to discuss the problems they are facing directly or at least a phone conference quarterly  Otherwise, I don’t see any benefit to having a Region 7.  In addition, I would like to see the Region 7 Web Site updated in a timely manner.

Respectfully submitted by:

Sherry Deese

Region 7 Director

Charleston Chapter AITP

-- Attachment 2 –

From: Robin Ward [mailto:WardR@htfcu.org] 

Sent: Wednesday, October 31, 2007 10:55 AM

To: Nadine Evans

Subject: Re: Board Meeting notes

Nadine,

Grace and Cecelia will be there so hopefully Alan can go over duties with them.  I gave Grace a copy of her job description.

Nov. 29th 5:30 pm at my office in Summerville for the Kickoff/Leadership Training for New Officers and Committee Members.

I sent you an email showing you a website that has some verbiage concerning RSVP for the dinner meeting.  I think we need to add this so the members understand.  I'm still working on the PayPal...not getting very far with Bill.  Question...since no one signed the contract is it a 1 yr term because the contract has expired if that's the case.  I will probably look around for a new vendor on hosting the website because I think he cost is outrageous.  I've already gotten some cost and it's obvious we are paying too much.  I'm also working on taking credit card payments as well.

I sent you another email on outstanding checks for Chapters and I saw Charleston on there if you haven't claimed the money.  See the website....it is a rebate check for us.

Leadership Workshop hopefully Sherry will share the reports from the other Chapters.  Also, there was some information from the Region Board Meeting that needs to be shared with the board concerning the elections.

Email Management - if you look on the website there is a section where we can manage our communication with our members.  I want to test this to see how it works, they mentioned this in our Leadership Workshop.

I'm working on Speakers for 08, trying to finalize Dan and Jamie for Jan and Feb.  We have Arkay as a sponsor for 08 and I will talk with Charles Foster to see how we need to handle this as well.

Let me know if you have any questions.  Thanks...and I will talk with you soon.

Robin Ward

Heritage Trust FCU

VP/Information Technology/Services

email: wardr@htfcu.org 

(843)832-7610 (843)832-7601 Fax

(843)509-7170 Mobile
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