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Location: Sheraton Inn, 4770 Goer Drive, North Charleston SC

Refreshments were courtesy of the Sheraton.
I. Meeting Call to order by Chapter President

6:17 PM
II. Roll Call by Chapter Secretary (Travis Baird) 
Nadine Evans, President

Robin Ward, Vice President

Ed Cavadias, Past President

Alan Blanche, Director at Large

Paul Cheney, Director at Large

Travis Baird, Secretary

Also in attendance: Kathy Patterson, John Kizer, and Josh Soper (2008 board candidates)

III. Approval of September 12th, 2007 Board Meeting Minutes

Paul made motion to approve the minutes from the September 12th Board Meeting. Robin seconded the motion. Nadine called to discuss. No discussion followed. Call to vote, with all in favor. Minutes were approved.

IV. Treasurer’s Report (Christina Waknell)

Christina was not present at the meeting. Nadine presented the report in her absence. Alan motioned that we accept this month’s report. Robin seconded the motion. Nadine called for a discussion. Nadine mentioned that at the previous Past President’s dinner meeting we had 2 members and 3 guest that were no-shows, and that we should invoice them. In addition Nadine said that the profit from the September Meeting was over $1200.   Nadine called for a vote with all in favor.

V.  Director at Large Report (Alan Blanche)
Nothing to report.


  Director at Large Report (Paul Cheney)

Nothing to report.

VI. Regional Director’s Report (Sherry Deese)
Sherry was not present at tonight’s meeting.

Nothing to report.

VII. Past President’s Report (Ed Cavadias)
Ed thanked everyone for their help at the recent Past President’s Night.  

VIII. Committee Reports 

i.    Arrangement Committee (Cecelia Poplin)

No updates to report.  Nadine pointed out that arrangements have been booked for the entire year for some time and posted on the website.  Deposits have been made for November and December and no deposit was required for October.

ii.    Program Committee (Ingrid Tugwell)

No updates to report.  Nadine again pointed out that Ingrid had booked speakers last spring and posted on the website and unless there are changes everything has been scheduled for the entire year.

iii.  Awards

On October 19th an IPA (Individual Performance Award) form will be sent by Alan to every AITP member by email. The email will contain an IPA spreadsheet and manual. This should be reviewed, completed, and sent back to the ghost account indicated in the email. Awards will be calculated from the information submitted by members.  

iv.   Audit

Nothing to report

v.    Budget 

Nothing to report from the committee.  Nadine indicated that a budget for 2008 needs to prepared prior to the start of the chapter’s calendar year which is January 1, 2008  by the 2008 President and current budget committee per the AITP Financial Procedures.  

vi.   Communication

Michael Painter posted information about the September dinner meeting in the Post & Courier and the Charleston Regional Business Journal.

Virginia Holcomb submitted photos to the Post & Courier from the September dinner meeting.

Alan Blanche has kept his four databases up to date. Only 5 people have opted out of the AITP email communications.

Nadine reported that 6 new members have joined since the last dinner meeting.

vii.  Bylaws (Ed Cavadias)

As requested Ed took the Bylaws back to committee and revised the Bylaws as suggested. Ed presented the changes for the Board to review.  Nadine will post the updates to the website and she will ask Alan to send a letter to all members indicating they will be voted on at the annual business meeting in November. This will meet the 30 day time requirement 

viii. Nominating Committee (Ed Cavadias)

Ed welcomed all the attendees tonight to tonight Board Meeting. Nadine said she was going to create a quick bio on all the 2008 Board Candidates and post the information on the website and again Alan will let all board members know on Monday October 15th that new officers will be voted in at the November Annual Meeting.  

ix.   Education (Douglas Bernard)

Nothing to report.

x.    Membership (Sherry Deese)

Sherry sent the update that 6 new members have joined since the last dinner meeting. Out of the 6 new members, 3 joined from emails that Alan sent out to guests after the September dinner meeting. 

xi. Past Presidents Committee (Alan Blanche / Ed Cavadias)

Alan reported that it was the largest turn out of Past Presidents in over 15 years and Nadine said that allowing Past Presidents and their spouses to attend free of charge was a positive.  Also, the recognition and gifts that were presented to the Past President were very well received.  

xii. Sponsorship (Robin Ward)

Robin reported that sponsorship for 2007 has been a success, and the remainder of 2007 is covered. She is ready to get started on 2008.  


xiii. Student Chapter (Ed)

Nadine advised the Board, to include the 2008 board, they may want to consider how to address the student chapter and dwindling activity at Trident Tech.  In the last survey out of the 15 members that are listed we could only verify that 3 members were actually considered full time students.  If they are not going to participate or be active at the student level Nadine indicated we may want to rethink the amount of time we want to invest trying to bring them onboard for activities with the chapter.

xiv. Scholarship

To date, no student from Trident has applied and we have had no indication from the advisor at Trident that anyone will.  We have had no indication that they are even meeting as a group.  No communication has taken place since the board attended the student chapter meeting in July.  At that time only one student member of the chapter was in attendance.

Old Business

a. Trident Tech Advisory Board Update: Ed and the Board confirmed that Laura and Chuck of Trident Tech will be invited to the next board meeting in November. The discussion concerning Trident will be moved to the front of the meeting.  

b. AITP Booth confirmation for November: Nadine did not hear back from Sherry on this subject. Paul volunteered to head up the PMI booth and will contact members to fill slots in the day long schedule for coverage.

c. Minutes from Prior Years: Bill Rhodes earlier this year turned over all the Board Meeting Minutes he had on file via email. Travis Baird grouped everything together and copied the files to CD for preservation. Nadine mentioned that preserving the chapter’s historical accounts was paramount, and that a copy of the CD will be kept on file in the safe deposit box that the board has been working toward securing.

d. Safe Deposit Box: The board agreed to get a safe deposit box. The board discussed the proper size and price and concluded that a 3x10 box at a price of $55.00 a year fit the Chapter’s needs the best. The motion, discussion, and vote are attached. See Attachment 1 at the end of the minutes.

e. Calendar for 2008: Robin stated that dates have been put together for 2008 Board Meetings and Dinner Meetings.  Nadine will have Bill Spence post them to the website.

f. Website Upgrades Update: Robin commented that she is working to get PayPal added to our website. Once added to the site, the chapter will be able to accept credit card payments providing a huge streamline to the payment process for our membership.  Robin has also requested a meeting with Bill Spence to discuss the contract and upgrades and will report to the board the discussions.

New Business

a. IPA Update: Alan is sending out the spreadsheet to all members. Additional information on IPA follows. The Individual Performance Award is reward for professional who participate in Chapter activities and provide their time and efforts.

b. Annual Meeting: At the upcoming November Dinner Meeting bylaws and officers will come before members to be voted on.  In the coming days information pertaining to these votes will be posted on the chapter’s website. In addition, at the November Dinner meeting awards will be given. This is also going to be Bosses Night and Kathy and Josh said they would help coordinate the bosses invitations.

c. Board of Directors and Officers Basic Responsibilities to the Chapter: Alan went over what is expected of the incoming officers and the basic expectations of all officers and directors. Robin will be discussing the role of each officer for 2008 at a meeting but basics were discussed.  The discussions will provided a good foundation for the potential 2008 board members and their role within the board. 

d. Brochures for the November PMI Conference: Paul said the 150 brochures have been ordered for the upcoming PMI Conference. Paul also passed around a customized letter that would go out promoting the conference.  All officers were asked to get Paul their thoughts on the letter so that he can have it printed prior to the PMI event on the 13th.

e. ECPI and Trident Technical College Advisory Board Meeting Dates and Appointment for 2008: AITP has a representative at ECPI and Trident Tech. Nadine asked that Robin appoint someone to represent AITP at the October 24th meeting. John Kizer volunteered to go to Trident Tech on November 15th  and Robin said she would go to the ECPI as the representative on AITP.

f. Turnover Meeting: Nadine said that immediately after the December meeting, an officer turnover meeting will occur, which will effectively bring in the new 2008 Board.  Current officers are asked to assist with the information necessary to make the transition seamless.  Nadine will go over the basic responsibitlies of current board members at the November meeting and it will be in line with National’s COB 29 which is suggested for use in turnover.

Paul made a motion to adjourn the meeting. Alan seconded the motion. Meeting adjourned at 7:40 PM.

Travis Baird

AITP Secretary

-- Attachment 1 --

RE: Safe Deposit Box



From: Nadine Evans [mailto:nevans@trainwithpst.com] 
Sent: Friday, October 12, 2007 5:24 PM
To: rward@aitp-charleston.org; 'Travis Baird'; 'Edward Cavadias'; cwakenell@netzero.net; sdeese@chs-airport.com; alanblanche@comcast.net; 'Cheney, Paul E.'
Subject: Safe Deposit Box 

Good afternoon everyone.  As per your directive I have asked Christina to obtain a safe deposit box.  She has checked and there is a 3x10 box available for our chapter.  The cost is $55.00 per year.  As discussed at the board meeting on Wednesday we will need a motion, second and a vote to proceed with the box. 

I will now call for a motion to authorize rental of a safe deposit box.  Please copy everyone as this progresses. I would like to wrap this up prior to EOB on Monday, October 15.

Thank you.

 Nadine Evans
Vice President Operations
p) 843.529.0098 x100   f) 843.529.0147
nevans@trainwithpst.com 
www.trainwithpst.com 



From: Alan F. Blanche, CDP [mailto:alanblanche@comcast.net] 
Sent: Friday, October 12, 2007 7:24 PM
To: 'Nadine Evans'; rward@aitp-charleston.org; 'Travis Baird'; 'Edward Cavadias'; cwakenell@netzero.net; sdeese@chs-airport.com; 'Cheney, Paul E.'
Subject: RE: Safe Deposit Box 

I [Alan F. Blanche] Move that we authorize rental of a safe deposit box [3x10 box; cost $55.00 per year]. 



From: Edward Cavadias [mailto:ecavadias@comcast.net] 
Sent: Friday, October 12, 2007 9:34 PM
To: 'Alan F. Blanche, CDP'; 'Nadine Evans'; rward@aitp-charleston.org; 'Travis Baird'; cwakenell@netzero.net; sdeese@chs-airport.com; 'Cheney, Paul E.'
Subject: RE: Safe Deposit Box 

 I Edward Cavadias will second Alan’s motion.



From: Nadine Evans [mailto: nevans@trainwithpst.com] 
Sent: Monday, October 15, 2007 4:39 PM 
To: nevans@aitp-charleston.org
Cc: cwakenell@netzero.net; 'Edward Cavadias'; 'Sherry'; 'Alan F. Blanche, CDP'; 'Cheney, Paul E.'; 'Robin Ward'; 'Travis Baird' 
Subject: Safe Deposit Box Vote
Importance: High

 

I have a motion from Alan and a second from Ed that we have Christina rent a safe deposit box.  

 

Travis – aye

Alan – aye

Paul – aye

Sherri – aye

Robin – aye

Ed – aye

Christina – aye

 

 

Motion carries.

 

Travis, please record for the minutes.  

 

Christina:  Please proceed with the rental.  I will be able to meet you next week at the location of the rental.  Can you please check with me on Monday to synch our schedules.

 

Thanks everyone!!!

 

 

Thank you.
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