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Location: Sheraton Inn, 4770 Goer Drive, North Charleston SC
I. Meeting Call to order by Chapter President

6:45 PM
II. Roll Call by Chapter Secretary (Travis Baird) 
Nadine Evans, President

Ed Cavadias, Past President

Christina Wakenell, Treasurer

Sherry Deese, Regional Director

Alan Blanche, Director at Large

Paul Cheney, Director at Large

Travis Baird, Secretary

III. Approval of July 18th, 2007 Board Meeting Minutes

Ed made motion to approve minutes from the July 18th Board Meeting. Christina seconded the motion. Nadine called to discuss. No discussion followed. Call to vote, with all in favor. Minutes were approved.

IV. Financial Report (Christina Wakenell)

Christina brought the combined July/August Financial Report. Ed motioned for the board to approve with changes to the raffle line item on the second page. Sherry seconded the motion. Sherry said the profits looked this year’s budget is ahead of expenses. Call to vote, with all in favor. Motion passed.  Christina indicated she would bring or send the July and August 2007 detail to members.

V.  Director at Large Report (Alan Blanche)
Nothing to report.


  Director at Large Report (Paul Cheney)

Nothing to report.

VI. Regional Director’s Report (Sherry Deese)
Sherry talked about the AITP Region 7 Conference that is coming up in Atlanta. One of the main goals is to learn how the regional office can better support the chapter. Sherry also brought up the idea of AITP setting up a conference for the future, as this would bring in a lot of good people, generating a lot interest and money.  Sherry also indicated that she and the President will attend at their own expense the National Board Meeting in Pittsburgh in November so that they may have an opportunity to address the board on local issues.

VII. Past President’s Report (Ed Cavadias)
Ed thanked everyone who worked on the Past Presidents dinner.

VIII. Committee Reports 

i.    Arrangement Committee (Cecelia Poplin)

Cecelia reports that all arrangements have been made and booked through December.

ii.    Program Committee (Ingrid Tugwell)

Ingrid reports that speakers have been booked and bios being updated as they are received.  

iii.  COPA/Awards

The wrong numbers were used in the COPA report and the Charleston Chapter was denied COPA for 2007. The COPA issue will be correctly submitted next year, and Nadine asked if we could consider the COPA topic closed for 2007. The board agreed.

iv.   Audit

Nothing to report

v.    Budget (Sherry Deese)

In consideration of forecasting for 2008 and beyond, Sherry used the numbers collected from the June 30th Treasurer’s Report, and calculated off those numbers to get projections. The 2008 budget should be ready for the December Board meeting for the board to approve. Having a great working budget will provide a great foundation for the incoming officers.

vi.   Communication

Virginia Holcomb is currently working with the Post and Courier and BJ for publicity of our upcoming September events.  The September announcements have also been submitted.

Michael Painter has no repot.

Alan Blanche sent out evites for the August and September events and reported to the board on his maintenance of the databases.

Nadine reported that updates are being sent to the website weekly.

vii.  Bylaws (Ed Cavadias)

Ed reported that an email came back from National and he made the suggested changes to the bylaws.. The National offices did not like our one of the sections in our updated bylaws, and they want us to make a couple changes. Nadine suggested that Ed take the Bylaws back to the committee and have the committee explore the recommended changes before it is brought back to the board for approval.  Ed will call a committee meeting so that this can be accomplished.

viii. Nominating Committee (Ed Cavadias)

The résumés have been submitted for potential officers with two responding the website announcement of the openings that Alan had posted.. Ed said that we have very talented group slated to take office next year and it was noted that Robin personally contacted each candidate and resumes have been submitted and reviewed by the board.  The slate of officers will be presented to the membership at the October dinner meeting. 

ix.   Education (Douglas Bernard)

Nothing to report.

x.    Membership (Sherry Deese)

Sherry reported that the chapter is currently up to 83 members.  As of the board meeting there are 40 new members for year. The board’s goal was 60, so the goal amount has been achieved and surpassed.  Sherry has 8 new member packets ready for the upcoming dinner meeting to handout to our newest members. Alan said a number of new members are actually former members, so that is a great trend worth noting. 

xi. Past Presidents Committee (Alan Blanche / Ed Cavadias)

Alan reported that he sent out 21 invitations. He has heard from the majority and eleven have indicated they will be attending and many are bringing their spouses. Alan noted that making this a more formal type invitation and inviting both Past Presidents and their spouses free of charge seemed to generate interest as well as the great program planned.   Ed thanked Alan for exploring all leads to give the chapter the largest list of updated addresses in recent history; he thanked Nadine, Alan and Brooke Fetty for printing the invitations  and RSVP cards, Paul Chaney was thanked for hand addressing each invitation and Alan was again thanked for picking up the invitations at the post office and tracking them in the database.   

xii. Sponsorship (Robin Ward)

Nothing to report but she has several leads and is working on next year. Nadine reported that Robin had performed above and beyond in assisting the Chapter with Vendors.


xiii. Student Chapter (Ed)

Nothing to report.

xiv. Scholarship

To date, no application has been received, so no scholarship will be awarded.  Nadine has heard nothing regarding the Student Chapter participation in the October meeting but all student members are included in every invitation sent for each event.

Old Business

a. Leadership Training: Nadine suggested we drop the topic from the board meeting, and allow Robin Ward to take this into her committee kick-off meeting in November..  The board agreed.
b. Trident Tech Advisory Board Update: Ed said the last time a meeting occurred was the September/October time frame last year, and a meeting is coming up in the near future. Ed spoke with Laura about upcoming dates for a meeting at Trident Tech. Laura will also be invited to meet with the board if she can come up with dates for such a meeting.  

New Business

a. Local/Nation Website: Nadine reviewed the local and national AITP websites. 

b. Upgrade to Chapter Website: Nadine asked the board to think of ideas on how we can improve the site and make it more user-friendly.
Nadine called for a website exploratory committee to determine the best ideas currently being utilized on websites and how we can incorporate those into our site.  Sherry Deese volunteered Kathy Patterson and a co-worker who have website experience.

c. AITP Booth: AITP will have a booth at the upcoming November PMI event which will be held at Trident Tech. Nadine asked if we could have a person to coordinate the booth’s setup and staffing needs.  Sherry will order the booth and Nadine gave her the form and several members indicated they would work as needed. 

d. The President suggests that we designate November as Bosses Night and Awards Night for the Chapter.  

e. Minutes Disc: Minutes of the Chapter’s Board Meetings is needed as a preservation tool to keep the minutes housed in a safe place. Travis has been tasked. He said he would be sure to bring 2 copies of the 2000-2006 minutes to the upcoming dinner meeting. One for Nadine and one for Christina.  Nadine requested that Christina inquire into renting  a safe deposit box at the bank for the board so that these as well as future minutes can be stored for historical purposes.

f. 2008 Calendar Discussion: Helpful hints and reminders from all Board Members on Potential Speakers, Locations, Topics for the upcoming 2008 meetings will be provided for incoming Chapter President to ease the transition and ensure the Chapter keeps up the great work.  The board will request that Robin get dates on the website ASAP so that members know dates for next year.

g.  Nadine suggested that we ask Robin if she would like the 2008 Officers to attend a board meeting or two to observe procedural processes.  If Robin requests of us we should also make ourselves available to mentor.  Again, this is a decision that Robin will need to make as the roles of the board members may change somewhat for next year.  

h.
Nadine also asked that the board consider moving the board meeting date to either Tuesday or Thursday due to the areas we typically meet is going to be occupied through the first of the year on Wednesday.  After discussion it was agreed that we would meet the first Thursday of each month at 6:15 at the Sheraton on Goer Drive.

Ed made motion to adjourn the meeting. Alan seconded the motion. Meeting adjourned at 7:45 PM.

Travis Baird

AITP Secretary
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